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3 FY2015 Third Quarter Highlights Bt

@®Worldwide Sales Volume of Automobile - 2,122 thousand units,
the highest sales*1

* Increase of sales in India (972 thousand units, +13.9% year-on-year) ,
Pakistan and Europe (all-new Vitara) etc.,
despite decrease of sales in Japan, China and Indonesia
@®Worldwide Sales Volume of Motorcycle ---1,145 thousand units,
-202 thousand units year-on-year
 Decrease of sales in Indonesia and China etc. ,despite increase of sales in Europe

@®FY2015 ('"15/4-12) result--- higher earnings on higher sales,

highest ever each income*1
* Net Sales : 2,355.6 billion yen, +9.9% year-on-year, increased for 4 consecutive periods
 Operating Income : 146.2 billion yen, +8.2% year-on-year, increased for 4 consecutive periods
« Ordinary Income : 162.8 billion yen, +12.7% year-on-year, increased for 4 consecutive periods
* Net Income*2 : 102.3 billion yen, +28.0% year-on-year
@®Full year forecast--- higher earnings on higher sales
- Downward revision of net income*2 by 5.0 billion yen from the previous forecast
* Reflecting the reversal of deferred tax assets accompanied by the reduction of the
income tax rates

x1 The highest in the financial results of the first nine months
%2 Net income means Net income attributable to owners of the parent



su§u.(. Consolidated: Financial Summary

 Higher earnings on higher sales, highest ever each income  (Billions of yen)

FY2015 FY2014
9 months 9 months
('15/4-12) ('14/4-12)
Net Sales 2,355.6 2,143.0 +2126 +9.9%
Japan 753.5 7173.8 -20.3 -2.6%
Suzuki brand 677.0 672.2 +48 +0.7%
OEM 76.5 101.6 -251 -24.7%
Overseas 1,602.1 1,369.2 +2329 +4+17.0%
Operating Income 146.2 135.2
' ' +110 +8.2%
(Margin) (6.2%) (6.3%) °
Ordinary Income 162.8 144 4 :
(Margin) (6.9%) 67% ~ T184 +12.7%
o sy o e 1023 799

0
(Margin) (4.3%) (3.7%) +224 +28.0%




su§u.(. Consolidated: Net Sales Page4

(Billions of yen)

Marine & Power

Motorcycle Automobile S of i
FY2015 FY2014 FY2015 FY2014 FY2015 FY2014 FY2015 FY2014 ForEX rates
‘9 months ‘9 months '9 months '9 months '9 months '9 months '9 months '9 months Change conversion
(15/4-12) (14/4-12) (15/4-12) (14/4-12) (15/4-12) (14/4-12) (15/4-12) (14/4-12)
Japantotal 16.0 159 +0.1 7255 743.2 -17.7 120 14.7 -2.7 753.5 773.8 -20.3
Suzki 460 15.9 +0.1 649.0 641.6 +7.4 120 147 -27 677.0 672.2 +48
OEM 76.5 101.6 -25.1 76.5 101.6 -25.1
Ovtegfaﬁas 1569 164.0 -7.1 14052 1,173.8 +231.4 40.0 31.4 +8.6 1,602.1 1,369.2 +2329 +56.3

Europe 31.2 288 +24 251.7 2230 +287 111 105 +0.6 2940 262.3 +31.7 -13.9
N.America 2485 284 -39 34 38 -04 18.1 123 +58 46.0 445 +15 +50
Asia =~ 68.9 75.2. -6.3 9826 7929 +1897 34 29 +05 1,054.9-871.0 +1839 +69.6
Others = 32.3 31.6. +0.7 167.5 1541 +134 74 57 +1.7 207.2 1914 +158 -44

‘3{,12," 172.9 179.9 -7.0 2130.7 1.917.0 +2137 520 46.1 +59 2,355.6 2,143.0 +2126 +56.3

of which

effect of +29 +51.2 +22 +56.3

ForEX rates
conversion




$ Consolidated:
suzui Factors of Change in Operating Income

Pageb

(Billions of yen)

Effect of  |ncrease of
ForEX various

re&%ﬁfon raes expenses
Change in sales, +8.2

model mix =+ 1 5 7 _39 0 Jmcrease of

epreciation
expenses
Increase of

+587 -22.7 o

-9.9
of which raw
135.2 4 J

FY2014 FY2015
First 9 months First 9 months
Oggroagllgg Operating
| income
Factors of increase 1 8 26 Factors of decrease = 7 1 6

Operating income +11.0



$ Consolidated: Page6
suzukl Foreign Exchange Rates

FY2015 FY2014 et of ForEX
('195"/lznquz ) (’194n}(2.n—t|;82 ) Change in%(;)e?ati:; inc:f]meeS

US Dollar 122 yen 107 yen +15 yen +4.2bin yen
Euro 7 134yen 140yen -6 yen -4.5bin yen
Indian Rupee 190 yen 1.77 yen +0.13 yen +9.2bin yen
donesian Rupiah | 0-90 ¥en  0.90yen 0 yen =0bln yen
Thai Baht 3.51 yen 3.29 yen +0.22 yen -1.5bin yen
Others = — — +0.8bin yen

Total +8.2bin yen




s Consolidated:

SUZUKI Capital Expenditures, Depreciation Expenses, Page/
R&D Expenses and Interest-Bearing Debt balance

(Billions of yen)

FY2015 FY2014

9 months 9 months
('15/4-12) ('14/4-12)
” (Non-consolidated) 44.8 33.8 +11.0
(Subsidiaries) 712 986  -274
Capital Expenditures 1160 1324 -16.4
Depreciation Expenses 119.3 96.6 +22.7
R&D Expenses 96.2 86.3 +9.9

FY2015 Q3 FY2014 Q3 FY2014 Q4
(15/12) | (14/12) (15/3)
Interest-Bearing
forest~Searl 5000 4825 +1075 5547 +353




su§.u(| Consolidated : Cash Flows

(Billions of yen)

Operating  Investing
C/F C/F

-167.9 Frygns

-440.4
Free C/F " of which the

acquisition
-18.1 of treasury Other

stocks

\_ ~-460.5 )

467.1

At beginning At end
of period Cash Balance -465.2 of period



s Consolidated: Operating Results by Business
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suzuK (Net sales, Operating income)
N {Motorcycle) {Automobile) {Marine & Power
(Billions of yen) Net sales products, etc.)>
+213.7 (+11.1%)
Net sales
Y FY2014 2,130.7
9 months 1 ’91 70
W e Net sales
-7.0 (-3.9%)
1799 1729 Net sales
_- +5.9 (+12.9%)
_()perating 46.1 52.0
o e Operating income -
9 months Operating income +12.7 (+9.5%) Operating income
r2015 | -5.1 (Increased loss) +3.4 (+53.0%)
9 months 1 337 1 464 6 5 99
. 9.0 -10.1 | | N | = N
FY2014 FY2015 FY2014 FY2015 FY2014 FY2015
9 months 9 months 9 months 9 months 9 months 9 months

'14/4-12 °15/4-12 '14/4-12 °15/4-12 '14/4-12  °15/4-12



s Consolidated:

SUZUKI Oﬁeratlng Results by Geographical Areas| /iy
et sales, Operating income)

(Billions of yen) ¢Japan) {Europe) {Asia) {Others »

Net sales Net sales Net sales

g2014 | +67.8 (+5.4%) +198.7 (+21.3%)
W Prots g o5g gl 920.4 1.131.0
I rriangle trade (1 24-7)(237,7)(Triangle trade)
: Net sales 932 3
+102.9 (+33.9%) :

406.3

Net sales (not includ

| e.
triangle trade)

303.4(161.1)(Triangle trade)

Net sales
Operating (83.1) -1.0 (-0.8%)
mcom:yzo14 O i i Tos- 1 13 3 1 1 2 3
rr2014 | Qperating income Operating income
ore -34.7 (-36.8%) Operating income 4399 (+94.3%) Operﬁ_n
9 months 94.5 50 8 +8.7 (Turning into the black) 42 4 82 3 "0 9 ( 47 9/
D, 24 63 0SB 20 11
FY2014  FY2015 FY2014  FY2015 FY2014  FY2015 FY2014  FY2015
9 months 9 months 9 months 9 months 9 months 9 months 9 months 9 months

14/4-12  15/4-12 "14/4-12  15/4-12 '14/4-12  *15/4-12 14/4-12  15/4-12



s Consolidated:
SUZUID Number of Consolidated Subsidiaries, Pagel1
Equity Method Affiliates and Employees

FY2015 Q3 FY2014 03 FY2014 Q4
('15/12) ('14/12) Change ’
Consolidated
Subsidiaries 135 131 +4 133 +2
Equity Method _ )
Affiliates 34 37 3 35 1

Employees 28,390 57,569 +821 57,409 +981




S Consolidated: Full year forecast

SUZUKI

Page12

« Downward revision of net income* by 5.0 billion yen from
the previous forecast on 4 November 2015

Latest Comparison with FY 2014 result
Forecast J Fv2014Rresut | Change

(Billions of yen)

Comparison with previous forecast

Previous forecast
~ Netsales 3,100.0 3,015.5 +84.5 3,100.0 -
___________ Operating income 195.0 1794  +15.6 195.0 —
_____________ Ordinary income 205.0 194.3 +10.7 205.0 -

Net incomex 120.0 96.9 +23.1 125.0 -5.0

o |Change in sales,model mix +37.6 -18.1 +28.6 +9.0
§ Cost reduction +290 +272 +290 -
_Fg’ Increase of depreciation —26.0 = 1 7.2 —26.0 -
5% Increase of various expenses -20.0 -23.6 -12.0 -8.0
£ |Fluctuation of R&D expenses -4.0 +1.2 -4.0 —
E Effect of ForEX rates -1.0 +222 - -1.0
N Total +15.6 -8.3 +15.6 -
Capital Expenditures 180.0 +1945 -14.5 180.0 —
Depreciation Expenses 160.0 +1344 +25.6 160.0 —
R&D Expenses 130.0 +125.9 +4.1 130.0 —

¥ Net income means Net income attributable to owners of the parent



$

SUZUKI

Consolidated: Full year forecast Pagel3

(Foreign Exchange Rates)

BTN <o s [AEOLR TN W )
it | e [Rl i | cvre[ 22
US Dollar 122yen 117yen 121yen +4.1binyen 110yen +11yen 118yen +3yen
Euro 134yen 128yen 133yen -4.9binyen 139yen -6yen 130yen +3yen
Indian Rupee 1.90yen 1.75yen 1.86yen +4.8binyen 1.81yen +0.05yen 1.88yen -0.02yen
ndonesin  0.90yen 0.85yen 0.89yen -0.5bin yer 0.91yen -0.02%en 0.90yen -001yen
Thai Baht 3.51yen 3.23yen 3.44yen -0.6bin yen 3.38yen +0.06yen 3.53yen -0.09yen
Other Currencies -3.9bin yen

Total

-1.0bin yen

+0.0bln yen -1.0bln yen




su§lJK| Production Volume of Motorcycles Page14

<Nine Months Comparison> < 0Of Which Three Months Comparison>
-253(-18.1%) -112(-23.9%)

(Thousand units )

1,393
60
\1 140
58 Others
1,212 468
084 Asia & \ 356
18 Others
405
305 Asia
IECE Tt 0 e North Americ
m‘Ja 3
FY2014 FY2015 FY2014 FY2015 P
9 months 9 months 3rd Quarter 3rd Quarter

'14/4-12 ’15/4-12 ’14/10-12 ’15/10-12



~ Sales Volume of Motorcycles

SUZUKI

< Nine Months Comparison>
-202(-15.0%)

1,348
156\ 1,145
\ 164 Others
1,075 .
864 Asia
33 North America
ME“’”G
Japan
FY2014 FY2015
9 months 9 months
'14/4-12 °15/4-12

Pagel15

< 0f Which Three Months Comparison>

-69(-16.6%)

(Thousand units )

417
\ 348
52 Others
340 267  Asia
6 8 North America
6 6 Europe
L_lb_f_li__kjapan
FY2014 FY2015

3rd Quarter
’15/10-12

3rd Quarter
'14/10-12



s Sales Volume of Motorcycles
SUZUKI by Geographical Areas (Asia)
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< Nine Months Comparison> < Of Which Three Months Comparison>

-211 (-19.6%) -73 (-21.6%)
(Thousand units)
1,075
29 \ 864
257 \ 188 Others

245  India 340

| 65 \ 267
Indonesia 01 \ 63 Others
46 77 India
China Indonesia
138 i 106 [eut

FY2014 FY2015 FY2014 FY2015
9 months 9 months 3rd Quarter 3rd Quarter
'14/4-12 '15/4-12 ’14/10-12 ’15/10-12



s.,§u.(. Production Volume of Automobiles Pagel7

< Of Which « Sagara Plant received the

Three Months Comparison > “Agency for Natural Resources and Energy
Director-General's Award” in the

< Nine Months Comparison>

= 9( —04 % ) - 3( —0,4% ) “FY2015 Energy Conservation Grand Prize
<Energy Conservation Case Example
2,227 2,218 (Thousand units)  Category>” .
2 — 2 Others - Energy and labour conservation

through introduction of infra-red die
heater at the foundry.

« Suzuki, Chubu Electric Power, and
Metro Denki Kogyo co-developed an
infra-red die heater.

1,408 '
1,342 Asia - Its efforts for realizing reduction of
132 7129 energy consumption, as well as
1 _ 0 Others conserving labour and enhancing

safety and productivity of work were
highly appraised.

141 <Die Heater>

784 667

of which of which

[CBUs:747 J {CBUs:GM 264 213
[of which [of which ]
CBUs:251 CBUs:205

FY2014 FY2015 FY2014 FY2015
9 months 9 months 3rd Quarter 3rd Quarter
'14/4-12 ’15/4-12 '14/10-12  *15/10-12 Gas Burner Infra-Red Heater




s.,zsu.(. Sales Volume of Automobiles Page18

< Nine Months Comparison> < 0Of Which Three Months Comparison>

+8(+0.4%) +0(+0.0%)
2,1 13 B 2,1 22 (Thousand units)
145 139  Others
1,259 1,385 Asia
7133 7133
53 — 46 Others
435 495  Asia
Europe
Japan : ‘B Eyurope
Japan
FY2014 FY2015 FY2014 FY2015
9 months 9 months 3rd Quarter 3rd Quarter

'14/4-12 '15/4-12 ’14/10-12 ’15/10-12



s Sales Volume of Automobiles
by Geographical Areas (Japan)

SUZUKI

< Nine Months Comparison> < Of Which

-119(-21.1%)

567
> 448

Sub-compact
and standard-
sized vehicle

Three Months Comparison >

-57(-28.4%)

200

143

Mini- Sub-compact
and standard-
sized vehicle

vehicle

395

Mini-
vehicle
124
FY2014 FY2015 FY2014 FY2015
9 months 9 months 3rd Quarter 3rd Quarter
'14/4-12 ’15/4-12 '14/10-12 '15/10-12

(Thousand units)

Pagel19

sunn
. v,

« Launched minor change of Hustler
minicar and its special package J
STYLE Il on 7 December

* Installed S-ENE CHARGE also on
turbo variants

enna
o Yo

 All-new Alto Works

 Launched on 24 December
- Specially tuned based on the Alto
Turbo RS minicar
« Higher—performing mini hot hatch
- Available with 5MT and 5AGS*

*MT=Manual Transmission
AGS=Auto Gear Shift



s Sales Volume of Automobiles

0 (] Pa 320
SuZUKI by Geographical Areas (India) s
< Of Which * Increased capital amount of
< Nine Months Comparison> ich - Suzuki Motor Gujarat in December
Three Months Comparlson > . io‘rgounEOf cap(ital incregsfi)?l-l biy:)ovn)
0 0 ndian Rupee (approx. illion
+118( -ll:e‘!c§n.taggéo)f +48(+16.2%) Guijarat Project was approved by
31% 30% 31% minority shareholders voting
28% 0 - Start operation in 2017 as planned
g 7 2 Percentage of « Initial production capacity: 250,000 units/year
Diesel engine cars Increase in line with the market situation
8 5 4 ‘Company name: Suzuki Motor Gujarat Private Limited)

Head office: Ahmedabad, Gujarat
Representative: Naoki Aizawa
Land area: 640 acres (2.6 million m2)

Petrol engine Start of production: 2017
car Production capacity: 250,000 units/year
591 680 dnvestment amount: approx. 60 billion JPY D
<Change of fuel price in India> (ngian Rupee/L)
3 4 3 Petrol
63.20
"~ 61.20 61.20 61.06
2 9 5 - Petrol engine — o ’\.59.98_‘59.99
car
Diesel engine 238
car L 44.95 44,45 45.90 4680 4600 | _
292 ——
| | | Diesel oil
FY2014 FY2015 FY2014 FY2015 ?1}1.5 Sep. Oct. Nov. Dec. SAN

9 months 9 months 3rd Quarter 3rd Quarter
'14/4-12 '15/4-12 ’14/10-12 ’15/10-12

Note : Price in New Delhi as of end of each month



$ Sales Volume of Automobiles

. Page21
sSuzuki by Geographical Areas (ASEAN) -
. : < Of Which S . .
< Nine Months Comparison> Three Months Comparison > NewDE:I/EgZaAD:::ap r(:ﬁ(:;e::int .
. , | |
-21 ( -1 4.8%) -8 ( -1 5.6%) MPV* Ertiga was launched in

(Thousand units) Indonesia on 7 January

EW ERTIGA

144 a:fy@?/vw
12 \
2\ 123
Others 15
Thailand 16

41
% thr 9

118 Indonesia
92

*MPV---Multi-Purpose Vehicle

Indonesia
30
FY2014 FY2015 FY2014 FY2015
9 months 9 months 3rd Quarter 3rd Quarter
'14/4-12 '15/4-12 ’14/10-12 ’15/10-12

¥ASEAN: Total of 5 countries — Indonesia, Malaysia, Thailand, Philippines and Vietham



$ Production and Sales:

: Page22
suzuxi FY2015 Business Forecasts &
- Changed from the previous forecast on 4 November 2015 (Thousand units)
(Reflecting the decrease in the production volume in Japan etc.)

 Producton W 0 Sales

Forecast| FY2014 Results | fs® MForecastl FY2014 Results | fevised

(FY2015) | (FY2014) | Change | Ratio | Previous

o previous
(FY2015) | (FY2014) | Change | Ratio forecast

forecast

<Motorcycle>

Japan 126 154 -28 -18.1% -12 62 67 -5 -7.3% -2
Europe — — - — - 50 45 +5 +11.4% -1
N.America 5 5 -0 -42% - 44 43 +1 +2.8% +1
Asia 1,309 1,554 -245 -158% -80 1,150 1,397 -247 -17.7% -88
Others 79 85 -6 -7.4% +4 206 212 -6 -2.9% -3

Total 1,519 1,799 -280 -15.5% -88 1,812 1,764 -252 -143% -93

<Automobile>
Japan 859 1,055 -196 -186% -31 620 756 -136 -18.0% -25

Europe 194 143 +51 +359% +9 205 195 +10 +5.3% —
Asia 1909 1842 +67 +3.6% -21 1833 1,721 +112 +6.5% -17

Others 2 3 -1 -23.0% — 179 196 -17 -85% +5
Total 2,964 3,043 -79 -26% -43 2,837 2,867 -30 -11% -37




FY2015 Third Quarter Financial Results

SUZUKI MOTOR CORPORATION
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SUZUKI

Caution with respect to Forward—Looking Statements

The forward—looking statements mentioned in this presentation
are based on currently available information and assumptions,
contain risks and uncertainty and do not constitute guarantees
of future achievement.

Please note that the future results may greatly vary by the
changes of various factors.

Those factors, which may influence the future results, include
economic conditions and the trend of demand in major markets
and the fluctuations of foreign exchange rates

(mainly U.S. dollar/Yen rate, Euro/Yen rate,
Indian Rupee/Yen rate).

[English translation from the original Japanese language document]



