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s.ﬁ..(. Consolidated: Financial Summary

(billion yen)
FY2011 FY2010
9 months 9 months
°11/4-12) (°’10/4-12)
Net Sales 1,798.0 1,927.7 -129.7 -6.7%
Japan 6843 6936  -93 -1.3%
Overseas 1,113.7 1,2341 -1204 -9.8%
Operating Income 87.7 92.5 48 5 1
. . — -J. /
(32(;3?;9 income ( 4.9%) (4.8%) 0
Ordinary Income 96.4 106.5
(Ordinary income (5.4%) (5.5%) -10.1 -9.5%
margin)
Net Income 40.6 42.6
-2.0 -4.7%

(Net income margin) (2.3%) (2.2%)




$ Consolidated: Net Sales

suzuke Year-on-Year Comparison CeEeS
(billion Yen)
Motorcycle | Automobile | Maire &Forer éiffvé‘%cﬁgtes
oA ate
Lapan -0.9 -8.5 +0.1 -9.3
Duerseas +34 1252 414 -1204 -799
Europe -1.7 -5.5 +0.2 -13.0 -6.6
N America  +11.5 -5.8 +1.1 +68 -7.0
Asia +00 974  +02 972 -64.9
Others 04 165  -01 170 -14
orand +2.5 -133.7 +1.5 -129.7 -79.9
SHee) o -10.7 ~68.0 1.2 ~79.9

ForEX rates
conversion



$ Consolidated:

suzui Factors of Change in Operating Income
(billion Yen)
+12.9
Cost

+ 23.6 reduction

Depreciation _,43'1
+26.9 Expenses Change in sales,_20.7

| model mix -4.4
Various of which raw | ForEX  R&D
expenses materials rates expenses
-20.9
FY2010 Y201
9 months = o = 9 months
O.perating [Factors of increase +63.4 1 [ Factors of decrease —68.2 } o.perating
e income

Operating income -4.8



$ Consolidated:
suzuki Foreign Exchange Rates

mon} 1S 9 mon}hs Effect of
Change

US Dollar 79yen 87yen -8yen -5.4bin yen
Euro 111yen 114yen -3yen -2.0bin yen
Indian _ _

rupee 1.71yen 1.93yen -0.22yen -8.6bin yen
Others — — - ~4.7bln yen

Total -20.7blIn yen




s Consolidated:

SUZUKI Capital Expenditures, Depreciation Expenses, Page6
R&D Expenses and Interest—-Bearing Debt balance

(billion Yen)

FY2011 FY2010
9 months 9 months
('11/4-12) ('10/4-12)

(Non-consolidated) 16.2 33.3 -17.1
(Subsidiaries) 70.6 63.0 +7.6
Capital Expenditures 86.8 96.3 - 9.5
Depreciation Expenses 70.3 93.9 -23.6
R&D Expenses 74.4 70.0 + 44

FY2011 3Q FY2010 3Q

(" 11/12) (" 10/12)

Interest-Bearing ]
Debt balance 450.1 497.0 46.9




su§.u(| Consolidated : Cash Flows

(billion Yen) , Investing
Opera  C/F  Financing
’ Other
/N -36.1

=10.3

Free C/F
+1,38.3

At beginning At end
of period Balance of cash +91.9 of period



$

SUZUKI

(billion Yen) <Motorcycle)

Net sales
FY2010
9 months

P FY2011
9 months

Operating
income

FY2010
9 months

FY2011
9 months

Consolidated: Operating Results by Business

< Automobile)

(-7.8%)
1,707.9
1,574.2

(+1.3 %)
186.3 188.8

.

— 0
(Decreased loss) (-9.1%)
28 944 85.8
r0 48 m—
FY2010 FY2011 FY2010 FY2011
9 months 9 months 9 months 9 months
'10/4-12 '11/4-12 '10/4-12 '11/4-12

((Marine & Power
products, etc.>>

Page8

(+4.6%)
335 35.0
(-8.1%
5.1 4.7
| I |
FY2010 FY2011
9 months 9 months
'10/4-12 '11/4-12



s Consolidated:

: : Page9
suzuki Operating Results by Geographical Areas s
{Japan) {Europe)  <North America) {Asia) {Others »
(billion Yen) ~3.5%)
11600 (-13.3%)
Net sales ,128.4 704.2
F12010 (-2.3%) -
239 82343 610.5
P FY2011 1
9 months
+7.5% (+0.4%)
70.3 i
65.4 g
Operating 1 o7.7 57.9
income -
FY2010
9 months
Fraott i;' ;855;%7) (-61.3%) (Turned around surplus) §;4f-6%) (-34.1%)
w24 09 729 0.3 . 20.0 33 22
FY2010  FY2011 FY2010  FY2011 FY2010  FY2011 FY2010  FY2011 FY2010  FY2011
9 months 9 months 9 months 9 months 9 months 9 months 9 months 9 months 9 months 9 months

'10/4-12 °11/4-12 '10/4-12  °11/4-12 '10/4-12 °11/4-12 '10/4-12 °11/4-12 '10/4-12 °11/4-12



s Consolidated:
SUZUKI Number of Consolidated Subsidiaries, Page10
Equity Method Affiliates and Employees

FY201 13Q FY201O 3Q Change
" 11/12) " 10/12)

Consolidated
Subsidiaries 141 138

Equity Method

Affiliates 37 38 -1

Employees 54,378 52,455 + 1,923




SUZUKI

Consolidated:
FY2011 Business Forecasts

(Suzuki has revised the forecasts for net sales, capital expenditures and depreciation

expenses down from the previous forecasts announced on Nov. 7, 2011)

Comparison with

Comparison with

(billion Yen)

FY2010 Results Previous Forecasts
New Forecasts o 2010 —

Netsales 29000 26082  -1082 26100 ~ -1100
Operating income 1100 1069 +31 110 -
Ordinary income 1250 1225 +25 1250 .
Net income 50.0 45.2 +4.8 50.0 -

. US. Dollar 77yen 77yen -

Y 86yen -9yen
FOREX  (Zndhald  (755en - sy (-)
Rates gyro 109yen 109yen -

: 113yen -4yen

. (2nd halt (105yen) ! ! (105yen) ( -)
Capital Expenditures 1600 1303  +297 2100 -90.0
Depreciation expenses 1100 1384 -284 1200 -10.0
R&D Expenses 110.0 104.1 +59 110.0 -




suzsu.(. Consolidated: Production of Motorcycles

. < Nine Months Comparison>
(thousand units)

(-5.4%)
2,051
o 1,939

Others

1,766 Asia
4 rth America
11 Europe

apan
I;YZ 10 I;YZ 11

months months
'10/4-12 '11/4-12

Pagel12

<Three Months Comparison>

(+0.6%)
632 636
58 Others

523 Asia
rth America
2 Europe
Japan
FIao19  FYaod
°10/10-12 °11/10-12



suzsu.(. Consolidated: Sales of Motorcycles Page13

(thousand unﬁg\line Months Comparison> < Three Months Comparison>
(-3.8%)
2,054 4975
249
(+9.0%)
617 ot
87 Others
1,643
495 Asia

rth America

39 Europe
09 1 pan

Y201 Y2011
SY,,?O?Jhg an\f?n?JJ 3er QL%rtgr 3r|zl Qu%rter

rth America
8 Europe

Japan




$ Consolidated: Sales of Motorcycles

SUZUKI by Geographical Areas s

(thousand units)

{Japan) {Europe)  {North Americad  {Asja) {Others)

;s (-5.3%)
¥ 1,643 1556
45\ Others
197 A X
India
\\ 233 e
‘Let’'s4 : GSR750 : V-Strom 650 ABS s - (+11.0%)
276
338 Others
249 /2t
27 / Africa
88
104
(-2.3%) (-21.2%) " en
60 59 66 (-11.5%) il
35 31 118
SN0 BROMh  £YR0Ne WAMhe  SIRMQ BYR0M  omamhe  STRMMS  ohmonths 8 months

°10/4- 12 11/4-12 -10/4-12 °11/4-12  °10/4-12 -11/4-12 °10/4-12 °11/4-12  -10/4-12  °11/4-12
¥ ASEAN: Total of 5 countries - Indonesia, Malaysia, Thailand, Philippines and Vietnam



s Consolidated: Sales of Motorcycles

SUZUKI

(thousand units)
< Nine Months Comparison>

(+0.6%)
555 558
33
o= 66 Others
62 Thailand
Philippines
410
Indonesia
FY2010 FY2011
9 months 9 months

’10/4-12 °11/4-12

% ASEAN: Total of 5 countries - Indonesia, Malaysia, Thailand, Philippines and Vietnam

by Geographical Areas (ASEAN) [iGitE

<Three Months Comparison
) >

<Three Months Comparison

(October-December) > (January-March

e Cnex
: Safr/'a F150
: (+23.4%)
(-12.3%) 238
1 82 1 90 / Others
Thailand
14
15\ 160 Philippines
20 Others 24
Thailand
Philippines
133 133 Indonesia
Indonesia
FY2010 FY2011 FY2010 FY2011
3rd Quarter 3rd Quarter 3rd Quarter result 3rd Quarter forecast
’10/10-12  °11/10-12 ,
'11/1-3 12/1-3



$

SUZUKI

Launch Strategic Motorcycle Model 2> 1

Launch strategic model “nex” in Indonesia

® Released in December 2011 in Indonesia
= Development concept
Fuel efficient, light, compact
and easy handling

= Newly developed 110cc engine
Improved combustion, lower friction
loss, substantial weight reduction
= Application to other models
This fuel efficient technology will be

applied to other models




suzsum Consolidated: Production of Automobiles

< Nine Months Comparison>
(thousand units)

(-6.8%)
2,160
2,013
1,242
Asia

123 Europe

795 755
{ ofwhkh:} { ofwhmh:] Japan
CBUs:749 CBUs:708

FY2010 FY2011

9 months 9 months
'10/4-12 '11/4-12

<Three Months Comparison>

(-5.6%)
137 696
448 Asia
41 Europe
248 280
{ of which J [ of which J Japan
CBUs:233 )  ( CBUs:266)

FY2010 FY2011
3rd Quarter 3rd Quarter
’10/10-12 '11/10-12

Pagel7/



suzsu,(, Consolidated: Sales of Automobiles

(thousand units)<<Nlne Months Comparison.>

(-7.2%)
1,938
Others
1,185
Asia
29 rth America
177 Europe
436 401 Japan
FY2010 FY2011
9 months 9 months
'10/4-12 '11/4-12

Page18

< Three Months Comparison>

(-13.4%)
682 501
39
Others
446 Asia
9 orth America
59 Europe
129 | 140 Japan
FY2010 FY2011
3rd Quarter 3rd Quarter
’10/10-12 '11/10-12



s Consolidated :Sales of Automobiles
SUZUKI by Geographical Areas

Pagel9

(thousand units)

((Japan {Asia) {Others)
gr (-8.5%)
1,185

6 \1,085

70 Others

‘ Solio \
218
(-8.0%)
436 401
Q?—%omdp_aqt agd
45 X ehie
54
(-5.6%) 520
Mini- 0
o Ry 117 167 (+5.5%)
347 114 120
(-4.3%)
25 24
FY2010 JY201h1 FY2010 FY2011 FY2010 FY2011 FY2010 FY2011 FY2010 FY2011
9 months months 9 months 9 months 9 months 9 months 9 months 9 months 9 months 9 months
10/4-12 11/4-12 10/4-12 11/4-12 °10/4-12 °11/4-12 '10/4-12 °11/4-12 '10/4-12 °11/4-12

¥ ASEAN: Total of 5 countries - Indonesia, Malaysia, Thailand, Philippines and Vietnam



s Consolidated: Sales of Automobiles

: - Page20
suzuki by Geographical Areas (India) g
(thousand units) <Breakdown of sales by e e T i
820type of engines> within modelsx which both diesel
and petrol engines are available>
60%
677 o | Percentage of diesel cars
Percentage of Petrol engine car
Diesel engine cars 23% 236

iesel engine cars

1A7%/‘ 224
93 67 Petrol engine cars
143 mel engine car 143 /m

FY2010 FY2011
9 months 9 months gFmg:h% 9Fr¥1%8t1n1s
,10/4_12 ’11/4_12 ,10/4_12 ,11/4_12
. *Ritz, Swift, Dzire and SX4
S
IC Ol

Maruti Suzuki Swift winsthe i rormevanzz award.
The only car in India to receive this coveted title twice.

N\



$ Consolidated: Sales of Automobiles
suzuki by Geographical Areas (ASEAN)

Page21

<Nine Months Comparison > . Sales in ASEAN 5 countries 91 thousands (+28.6%)

(thousand units) 91 Indonesia 71 thousands (+27.9%)
Vietnam +Malaysia 5 thousands ( + 2.9 %)
Philippines
70 / Thailand +Thailand 8 thousands (+80.9%)
g Malaysia
ndonesia
55
S Carry 1.5
FY2010 FY2011
9 months 9 months
’10/4-12 '11/4-12

‘Mega Carry (Indonesia)

¥ ASEAN: Total of 5 countries - Indonesia, Malaysia, Thailand, Philippines and Vietnam



$ Consolidated:

SUZUKI FY2011 Business Forecasts (Production and Sales) PR

(thousand units )

" FY2010 Results Previous Forecasts New FY2010 Results Previous Forecasts
Forecasts Change OGRS Change

Jpan 177 185 -8 179 -2 79 19 - 81 -2
" Europe 12 14 -2 11 +1 68 84 -16 70 -2
% NAmerica 6 7 -1 7 1 46 51 5 50 -4
N Asia 2246 2334 -88 2338 -92 2140 2162 -22 2246 -106
N Others 191 195 -4 190  +1 323 319 +4 306 +17

Total 2,632 2,735 -103 2,725 -93 2,656 2,695 -39 2,753 -97

Japan 1,025 994 +31 1020  +5 587 588 -1 586  +1
Europe 175 164 +11 183 -8 223 244 -21 244  -21
N.America 33 33 - 34 -1
Asia 1613 1,720 -107 1751 -138 1549 1625 -76 1697 -148
Others 158 153  +5 158 -

Total 2,813 2,878 -65 2,954 -141 2,550 2,643 -93 2,719 -169

ojiqowoiny




FY2011 Third Quarter

Financiall Results

Three—row, seven seater - MPV
* Ertiga will be launched in India and Indonesia
*Intended to be used by large family
*Developed to be comfortable even

7 members on board

SUZUKI MOTOR CORPORATION



$

SUZUKI

Caution with respect to Forward—Looking Statements

The forward—looking statements mentioned in this document are
calculated based on currently available information and
assumptions and contain risks and uncertainty.

Please note that the future results may greatly vary by the
changes of various factors.

Those factors, which may influence the future results, include
economic conditions and the trend of demand in major markets
and the fluctuations of foreign exchange rate.

(mainly Yen /US dollar rate, Yen/Euro rate).

[English translation from the original Japanese language document]



