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Page2Consolidated: Financial Summary

FY2009
C l ti

FY2008
Cumulative

FY2009
3rd t

FY2008
3rd quarterCumulative Cumulative Change 3rd quarter 3 quarter Change

09/4-12 08/4-12 09/10-12 08/10-12

(Billi Y ) （A） （B） （A） （B） （C） （D） （C） （D）(Billion Yen) （A） （B） （A）-（B） （C） （D） （C）-（D）

Net sales 1,778.8 2,334.7
-555.9
(-23 8%) 597.2 614.8

-17.6
(-2 9%)( 23.8%) ( 2.9%)

Operating
income 49.8 66.5 -16.7

( 25 0%)

18.0 5.8 +12.2
( 210 7%)(-25.0%) (+210.7%)

（Ratio） （2.8%) (2.8%) (3.0%) (0.9%)

Ordinary 
income 57.8 71.5 -13 7 18.7 2.7 +16 0income 13.7

(-19.1%)
16.0

(+598.0%)
（Ratio） (3.3%) (3.1%) (3.1%) (0.4%)

Net income 15 5 21 6 3 0 -12 6Net income 15.5 21.6 -6.1
(-28.4%)

3.0 12.6 +15.6
( - )

（Ratio） (0.9%) (0.9%) (0.5%) ( - )



Page3Consolidated: Net Sales

２ ３３４ ７

Amount: Billion Yen

２,３３４.７

１,７７８.８
（ )

９９６７６７..２２ ■Overseas  production

→Overseas sales

42% （-555.9)

６５８６５８ ６６

７７５６５６..４４

■Domestic production28%

42%

６５８６５８..６６
３５２３５２..９９

production

→Overseas sales 20%

７０８７０８..９９ ６６９６６９..５５
■Domestic production

→Domestic sales

30% 38%

FY2008 3Q(08/4-12) FY2009 3Q(09/4-12)



Page4Consolidated: Net Sales
(Year-to-Year Comparison)

(I fl f

(Year to Year Comparison)
Amount: Billion Yen

≪Cumulative 3rd quarter （Apr.-Dec. Comparison）≫※Excluding Financial Services

Motorcycle Automobile
Marine & Power 
products, etc. Total

(Influence of  
exchange 

fluctuations)

Domestic
１１ ０ ２４ ３ ４ ６ ３９ ９

Domestic 
total -１１.０ -２４.３ -４.６ -３９.９

Overseas 
total -１６６.４ -３３１.４ -１８.５ -５１６.３ -１７５.８

Europe -４３.１ -２０７.７ -７.０ -２５７.８ -６１.３

North 
America -３４.７ -５９.７ -４.７ -９９.１ -１０.３America

Asia -４８.６ ＋１２.２ -２.１ -３８.５ -８５.１

Others ４０ ０ ７６ ２ ４ ７ １２０ ９ １８ ９Others -４０.０ -７６.２ -４.７ -１２０.９ -１８.９

Grand total -１７７.４ -３５５.７ -２３.１ -５５６.２ -１７５.８

(I fl f(Influence of  
exchange 

fluctuations)
-２４.９ -１４９.２ -１.７ -１７５.８



Page5Consolidated: Operating Income

1６.７（-２５.０％） decline in profit
Amount: Billion Yen

６６.５

４９.８

2 8%2.8% 2.8%

■Profit ratio

FY2008 3Q（08/4-12） FY2009 3Q（09/4-12）



Page6Consolidated: Ordinary Income

1３.７（-１９.１％） decline in profit
Amount: Billion Yen

７１.５

５７.８

3 1%
3.3%

3.1%

■ Profit ratio

FY2008 3Q(08/4-12) FY2009 3Q(09/4-12)



Page7Consolidated: Net income

６.１（-２８.４％） decline in profit
Amount: Billion Yen

２１.６

１５.５

0.9% 0.9%

■ Profit ratio

FY2008 3Q（08/4-12） FY2009 3Q（09/4-12）



Page8Consolidated:
Factors of Change in Operating Income

200

220

Factors of Change in Operating Income
Amount: Billion Yen

Change in  sales,

Decrease of

depreciation

12 9

Cost
reduction

+11.6

160

180

200

model mix

-119.7Decrease of

R&D expenses

+24.0Decrease of
ti

+12.9

140

160

operating

expenses

+101.4
100

120

FY2008 3Q

Effect of

ForEX rate

-46.9
60

80

Factors of increase Factors of decrease
FY2009 3Q
Operating

income

49 8

Operating

income

66.5 Decline in profit

(-16 7)
20

40 (+149.9) (-166.6)

49.8(-16.7)
0

(Change in sales, model mix includes influence of raw material prices +21.5)



Page9Consolidated:
Foreign Exchange Rates

U S Dollar Euro Others

Foreign Exchange Rates

U.S. Dollar Euro Others

FY2009 3Q ９４ Yen １３３ Yen ー
（09/4-12）

  ９４ Yen    １３３ Yen

FY2008 3Q １０２ Yen １５０ YenFY2008 3Q
（08/4-12）

  １０２ Yen    １５０ Yen ー

Change ８ Yen １７ Yen ーChange      -８ Yen    -１７ Yen ー

Effect ofEffect of
ForEX rates

-７.３ bln. Yen   -１０.９ bln. Yen -２８.７ bln. Yen

T t l ４６ ９ bl Y　　Total　　　 -４６.９ bln. Yen



Page10Consolidated: Capital Expenditures
(including amount of main affiliates)

１７９ ４

(including amount of main affiliates)
Amount: Billion Yen

8.0

１７９.４

■Main affiliates

83.3
９８.３
（ 81 1）

9.4
( 1 4)

（-81.1）
■Subsidiaries

88.1
56.1
(-27.2)

(+1.4)

■SUZUKI
32.8
(-55.3)

■SUZUKI

FY2008 3Q（08/4-12） FY2009 3Q（09/4-12）
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Consolidated: Depreciation,

R&D Expenses,
Interest-Bearing DebtInterest Bearing Debt

Amount: Billion Yen

697.7
Increased by 16.4 from 681.3 

at end of Mar. 31, 2009

422 2

including
Financial
services92 8

105.7

422.2 75.4

87.3

63 3

92.8

63.3

■Depreciation ■R&D expenses ■Interest-bearing debt

FY2008 3Q FY2009 3QFY2008 3Q FY2009 3QFY2008 3Q FY2009 3Q

（08/4-12） （09/4-12） （09/12）（08/4-12） （08/12)（09/4-12）



Page12Consolidated： Cash Flows

Amount: Billion Yen

Financing

i i i

Investment
activities

257 8

Operating
activities

+230 0 activities

+3.5
-257.8+230.0

Other
+2.9

At beginning of

FY2009

427 8

At end of
 FY2009 3Q

《Cash and cash equivalents》427.8 406.4
《Cash and cash equivalents》

Decreased by 21.4



Page13Consolidated： Cash Flows

(Billi Y ) 08/10 12 09/1 3 09/4 6 09/7 9 09/10 12(Billion Yen) 08/10-12 09/1-3 09/4-6 09/7-9 09/10-12

Operating
i i i -106.8 +22.7 +53.8 +102.7 +73.5activities 106.8 22.7 53.8 102.7 73.5

Investment
activities -76.6 -66.9 -24.3 -45.2 -188.3

ＦＣＦ -183.4 -44.2 +29.5 +57.5 -114.8

Financing
activities +7.1 +262.5 +31.9 -48.2 +19.8

Others -4.0 -10.0 +4.0 -6.5 +5.4

Total amount of
-180 3 +208 3 +65 4 +2 8 -89 6change -180.3 +208.3 +65.4 +2.8 -89.6



Page14Consolidated: Business Segment

58.4

Amount: Billion Yen

Net sales Operating income

372.5

51.4

61 1

■ Financial
Services

195.2
28.4
61.1

0.6
4.28.0

3.1 3.0■ Marine & Power 
products, etc.

1 937 1
■ Motorcycle

55 952 1

0 6

1,574.0

1,937.1 55.952.1

■ Automobile

-14.1
Motorcycle

■ Automobile

FY2008 3Q FY2009 3Q FY2008 3Q FY2009 3Q
（09/4-12）（08/4-12） （09/4-12）（08/4-12）
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Consolidated: Business Segment
(Motorcycle)

３７２.５

(Motorcycle)
Amount: Billion Yen

３ ５

１９５.２
■Net sales

０.６

■Operating
 income -１４.１

FY2008 3Q（08/4-12） FY2009 3Q（09/4-12）

１４.１
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Consolidated: Business Segment
(Automobile)(Automobile)

１,９３７.１

１,５７４.０
Amount: Billion Yen

■Net sales

５５ ９

■Operating

５２.１
５５.９

FY2008 3Q（08/4-12） FY2009 3Q（09/4-12）

p g
income
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Consolidated: Business Segment
(Marine and Power products etc )(Marine and Power products, etc.)

Amount: Billion Yen

５１.４

■N t l

２８.４

■Net sales

■Operating

８.０ ４.２

FY2008 3Q（08/4-12） FY2009 3Q（09/4-12）
income



Page18Consolidated: Geographical Segment

Net sales Operating income
72 7

Amount: Billion Yen

569.4

72.7

48 5
■ Others

496.3

190.6

557.2

48.5
0.8

2.9■ Asia

■ North
America

496.3

324.6

98.1 24.2 42.0

■ Europe

1,423.2
1 045 8

32.1

16 6

4.3
Europe

■Japan

p

1,045.8
16.6

-0.6

-12.3-9.3
North

Amer ica

（08/4-12） （09/4-12） （08/4-12） （09/4-12）

FY2008 3Q FY2009 3Q FY2008 3Q FY2009 3Q
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Consolidated: Geographical Segment
(Japan)

１ ４２３ ２

(Japan)
Amount: Billion Yen

１,４２３.２

１ ０４５ ８１,０４５.８

■Net sales

■Operating

３２.１ １６.６

FY2008 3Q（08/4-12） FY2009 3Q（09/4-12）
 income
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Consolidated: Geographical Segment
(Europe)

４９６.３

(Europe)
Amount: Billion Yen

４９６.３

３２４.６

■Net sales

４ ３■Operating
 income

ｰ０.６
４.３

FY2008 3Q（08/4-12） FY2009 3Q（09/4-12）
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Consolidated: Geographical Segment
（North America)

Amount: Billion Yen

（North America)

１９０.６

９８ １
■Net sales

９８.１

■Operating
incomeｰ９ ３

FY2008 3Q（08/4-12） FY2009 3Q（09/4-12）

９.３
-１２.３
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Consolidated: Geographical Segment
(Asia)

５６９ ４ ５５７ ２

(Asia)
Amount: Billion Yen

５６９.４ ５５７.２

■Net sales

２４ ２
４２.０

■Operating

２４.２

FY2008 3Q（08/4-12） FY2009 3Q（09/4-12）
income
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Consolidated: Geographical Segment
(Others)

７２.７

(Others)
Amount: Billion Yen

７２.７

４８.５

■Net sales

２ ９

■Operating

２.９

０.８

FY2008 3Q（08/4-12） FY2009 3Q（09/4-12）
income



Page24Consolidated: Inventory

(07/10 12) (08/1 3) (08/4 6) (08/7 9) (08/10 12) (09/1 3) (09/4 6) (09/10 12)(09/7 9)

Amount: Billion Yen◆Net sales ■Inventory ■(Overseas inventory)

614 8910 4
923.7849.9

670.1

(07/10-12) (08/1-3) (08/4-6) (08/7-9) (08/10-12) (09/1-3) (09/4-6) (09/10-12)(09/7-9)

412 8
440.8

469.1 604.5
(+27.4)

577.1
(-93.0)

614.8
(-194.7）809.5

（-100.9)

910.4
(-13.3)

(+73.8）
670.1
(+55.3）

597.2
( 7 3)

303 6

412.8398.3 385.0

324 5

(-7.3)

259.9
303.6324.5

258.4
（298 6）

（311.9）
+13 3 （279 7）（298.6） +13.3 （279.7）

-32.2 （255.2）
-24.5 （223.2）

-32.0
（193.3）
-29.9

（184.8）
-8 5

（155.6） （152.6）

07/12 08/3 08/6 08/9 08/12 09/3 09/6 09/9 09/12

-8.5 -29.2 -3.0



Page25Consolidated: FY2009 Forecast

FFYY22000099 PP ii FFYY22000088

Lower earnings on lower sales Amount: Billion Yen

  FFYY22000099

FFoorreeccaasstt  

PPrreevviioouuss

FFoorreeccaasstt  
aatt  eenndd  ooff  11sstt  hhaallff  

FFYY22000088

AAccttuuaall  rreessuulltt  

NNeett  ssaalleess  22,,330000..00 22,,330000..00 33,,000044..88  

OOppeerraattiinngg  iinnccoommee 5500..00 4400..00 7766..99  

OOrrddiinnaarryy  iinnccoommee  6600..00 5500..00 7799..77  

NNeett iinnccoommee    1166.00 1155..00 2277..44  1166..00

FFoorrEEXX  rraattee  UU..SS..  DDoollllaarr 9933  YYeenn  9933  YYeenn 110011  YYeenn
  （（44tthh qquuaarrtteerr 9900 YYeenn）） （（4 qquarter 90 Yen））  
  

EEuurroo  112299  YYeenn  112244  YYeenn 114444  YYeenn
  （（44tthh  qquuaarrtteerr  111155  YYeenn））  
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Consolidated: FY2009 Forecast
Factors of Change in Operating Income

250

Factors of Change in Operating Income
Amount: Billion Yen

Ch i l

Decrease of

depreciationCost200 Change in  sales,

mode l mix

-150.9

+11.0reduction
+20.0Decrease of

R&D expenses

+25.0

200

At d f

Decrease of
operating

expenses
＋120.0

25.0

150

Effect of

ForEX rate

At end of
FY2010

Operating
income

100

ForEX rate

-52.0 50.0At end of
FY2009

Operating
i

50

D li i fi

Factors of increase
(+176.0)

Factors of decrease
(-202.9)

income
76.9

0

Decline in profit

(-26.9)



Page27Consolidated: FY2009 Forecast

Amount: Billion Yen

216.2 185.0

141.2 130.0 115.0
90.0

■Capital expenditure ■ Depreciation ■ R&D expenses

FY2008 FY2009
Forecast

FY2008 FY2009
Forecast

FY2008 FY2009
Forecast



Page28Production: Motorcycle

≪Cumulative 3rd quarter≫ ≪Full year≫

3 305
379

2,689

3,305
2,852

【Forecast】

Unit: thousands

305
191

■Others

2,689

2,139
135

2,571■Asia

■Others

1,872

2,091 2,476

■North
America

117
257 13
26 2
10

162
312

20
32 3
11■Europe

America

■J 117

FY2008 3Q FY2009 3Q

162

FY2008 FY2009 Forecast

■Japan

（08/4-12） （09/4-12） （08/4-09/3） （09/4-10/3）



Page29Sales: Motorcycle

≪Cumulative 3rd quarter≫ ≪Full year≫

2 702

3,350 2,933
【Forecast】

Unit: thousands

746

923
2,702

2,222

【Forecast】

355
589

501 672

■Indonesia

■Others

1 155
1,002

355

1,320

■North 
A i

■PRC

62102
84126
65137

1,155

128
150

0

157■Europe

America

■J 62102

FY2008 3Q FY2009 3Q

128
0

FY2008 FY2009 Forecast

■Japan

（08/4-12） （09/4-12） （08/4-09/3） （09/4-10/3）



Page30Production: Automobile

2 534
≪Cumulative 3rd quarter≫ ≪Full year≫

1,918
2,494

2,534
【Forecast】

Unit: thousands

1,088

1,394

,
1,812

7

1,137

1,012

260

7

0

■ Asia

■North

133

212

7

180

0■North 
America

■Europe

676
906

1,139
960

■Japan

FY2008 3Q FY2009 3Q FY2008 FY2009 Forecast
（08/4-12） （09/4-12） （08/4-09/3） （09/4-10/3）



Page31Sales: Automobile

2 321
≪Cumulative 3rd quarter≫ ≪Full year≫

2,307
2,321

【Forecast】
Unit: thousands

389414

532

1,695 1,697

625511

389414

722

■India

■Others

216228
34

69

625511

301

87
■India

■North 
America

433473
665

■Europe

■Japan

FY2008 3Q FY2009 3Q FY2008 FY2009 Forecast

（08/4-12） （09/4-12） （08/4-09/3） （09/4-10/3）



Page32Comprehensive partnership with 
Volkswagen AktiengesellschaftVolkswagen Aktiengesellschaft

・On December 9, 2009, Suzuki and Volkswagen have reached
d t di t t bli h h i t hia common understanding to establish a comprehensive partnership.

・In terms of product portfolio, global distribution and manufacturing
iti b th i id ll l t h th Thcapacities, both companies ideally complement each other.  The 

companies plan a joint approach more environmentally friendly 
vehicles. 

・While respecting each other’s independence as a stand-alone
entity, both companies are focused on achieving synergies.

・Suzuki also intends to invest up to one half of the amount 

・Volkswagen has purchased 19.9% of Suzuki’s issued shares.

p
received from Volkswagen into shares of Volkswagen. 
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Suzuki achieved cumulative automobile sales of 20 million units in Japan

20 mil. unit
achieved

Thank 
you

WAGON R FX-S LIMITED SWIFT XG  C-SELECTION

achieved

SUZUKI MOTOR CORPORATIONSUZUKI MOTOR CORPORATION
SPLASH LIMITED SWIFT SPORT F-LIMITEDALTO LAPIN X-LIMITED

SUZUKI MOTOR CORPORATIONSUZUKI MOTOR CORPORATION



Caution with respect to Forward-Looking Statements

The forward-looking statements of this fiscal year mentioned in 
this document are calculated based on currently available 
i f ti d ti d t i i k d t i tinformation and assumptions and contain risks and uncertainty.  

Please note that the actual results may greatly vary by the 
changes of various factors. 

Those factors, which may influence the actual results, include 
economic conditions and the trend of demand in major markets 
and the fluctuation of foreign exchange rate.
( i l Y /US d ll t Y /E t )(mainly Yen /US dollar rate, Yen/Euro rate).

This document is an English translation of the original Japanese document.  
If there are any discrepancies between this document and the original 
Japanese document, the original Japanese document prevails. 


