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suzsu.(. Consolidated: Financial Summary | =7V

| FY2000 2Q | FY2008 2Q FY2008 2nd half
' 09/4-9 | 08/4-9  CM@NE®  gg/10-gg/3 Chanee
(Billion Yen) (A) : (B) (A)-(B) (C) (A)-(C)
Netsales |, 1,181.6 i 1,7199 -5383 11,2849 -103.3
Operating.income i 31.8 i 60.7 289 16.2 +156
(Ratio) : (27%) ! (3.5%) (1.3%)
Ordinary .income i 39.1 i 68.8 _29 7 10.9 +28.2
(Ratio) | (3.30%)! (4.0%) (0.8%)
(Ratio) L (1.1%) ! (2.0%) (=)



suzsu.(, Consolidated: Net Sales

B Domestic production B Domestic production
—>Domestic sales —Overseas sales
Amount: Billion Yen
1,719.9

FY2008 2Q FY2008 2nd half FY2009 2Q
(08/4-9) (08/10-09/3) (09/4-9)



$

SUZUKI

Consolidated: Net Sales
(Year—to—Year Comparison)

Excluding Financial Services business

Paged

Amount: Billion Yen

Motorcycle | Automobile “K’,'?géﬂﬁti‘, ngt“ﬁf Total

Domestic -85 -31.7 4.5 ~44.7
O"teortzelas -131.9  -3495 -12.8 -4942| -1732
Europe ~42 1 -191.8 -5.0 -2389| -664
aorth, -25.7 -58.4 -3.6 877 -115
Asia -34.4 -38.9 -0.6 -739| -8009
Others -29.7 -60.4 -3.6 -93.7| -144
Total -1404  -381.2 -17.3 -5389| -1732

-26.9 -1445 -1.8 -173.2



suzsum Consolidated: Operating Income

Amount: Billion Yen

60.7

Profit ratio 31.8
(3.5%)

16.2 Profit ratio

(2.7%)

Profit ratio

(1.3%)

FY2008 2Q FY2008 2nd half FY2009 2Q
(08/4-9) (08/10-09/3) (09/4-9)



SU§UK| Consolidated: Ordinary Income

Amount: Billion Yen

68.8

Profit ratio 39.1
(4.0%)

Profit ratio
10.9 (3.3%)

0.8%

FY2008 2Q FY2008 2nd half FY2009 2Q
(08/4-9) (08/10-09/3) (09/4-9)



su§lJK| Consolidated: Net Income

Amount: Billion Yen

Decreased by ¥21.7 billion (-63.4%) y—-o—y

34.2

Profit ratio

12.5

Profit ratio

-6.8

FY2008 2Q Y2008 2nd half FY2009 2Q
(08/4-9) (08/10-09/3) (09/4-9)



$ Consolidated:

ZUKI : : Page8
suzv Factors of Change in Operating Income :
200 Amount: Billion Yen

|
180 | C<|>st
reduction
1 60 Decrease of +8.0
depreciation .
1 40 Decrease of p+1 4.; Char:::elln::es’
R&D expenses -117.4
1 20 Decrease of +15.8
operating
expenses
100 +92.8
80
Foreign
60 \ / ex::hange

40 FY2008 2Q Factors of increase Factors of decrease a4
Operatin 1
P g (+130.9) (-159.8) FY2009 2Q
Income i
20 60.7 Operating income decrease T

income

0

(Change in sales, model mix includes influence of raw material +12.3)



$ Consolidated: g
su=t Foreign Exchange Rates =
U.S. dollar Euro Others
FY2009 2Q _
(09/4-9) 96 yen 133 yen
FY2008 2Q _
(08/4-9) 106 yen 162 yen
Change 10 yen -29 yen —
ForEX loss —5.1 bln. yen —-10.9 bln. yen —-26.4 bin. yen

Total -42 .4 bln. yen



C lidated: Capital E dit
suzsm onsolidated: Capital Expenditures

(including amount of main affiliates)

Amount: Billion Yen

B SUZUKI M Subsidiaries
126.1

FY2008 2Q FY2008 2nd half FY2009 2Q
(08/4-9) (08/10-09/3) (09/4-9)



$ Consolidated:

SUZUKI

Pagel 1l

Depreciation, R&D Expenses, Interest—-Bearing Debt

Amount: Billion Yen

Decreased by 12.0 from
681.3 at end of FY2008

Financial
Services
75.5
included

Financial
Services
85.6
included

Depreciation B R&D expenses B Interest—bearing debt

FY2008 2@  F2009 2Q FY2008 2Q  FY2009 2Q FY2008 2@  FY2009 2Q
(08/4-9) (09/4-9) (08/4-9) (09/4-9) (08/9) (09/9)




$

SUZUKI

At beginning of

FY2009
427.8

Consolidated: Cash Flows

B

Pagel?2

Amount: Billion Yen

..
Financing
activities

-16.3

Free cash flow
87.0

Others
-2.5

{Cash and cash equivalents)
Increased by 68.2

At end of
FY2009 2Q

496.0




suzsu.(, Consolidated: Cash Flows

Amount: Billion Yen

08/7-9 |08/10-12| 09/1-3 | 09/4-6 | 09/7-9

a(l)pclar.a’.ting +29.1| -106.8| +22.7| +53.8| +102.7
ctivities
Investment -490| -766| -66.9] -243| -452
activities

Free cash flow -19.9| -1834| -442 +29.5 +517.5

Financing -7.6 +72| +2625  +319| -482
activities
Others ~15.9 ~40/ -100 +4.0 -6.5

Total amount of ~434| -1802| +208.3 +65 4 +2.8

change




suzsu,(, Consolidated: Business Segment |- 1

Amount: Billion Yen

Net sales Operating income

B Financial
Services

B Marine & Power
products, etc.

B Motorcycle

l Automobile

Motorcycle -

half
half
(08/4-9) (08/10-09/3)  (09/4-9) (08/4-9) (08/10-09/3)  (09/4-9)



$ Consolidated: Business Segment
suzuki — Motorcycle

Pagelb

Amount: Billion Yen

282.9

B Net sales

B Operating
income

6.1

FY2008 2Q FY2008 2nd half FY2009 2Q
(08/4-9) (08/10-09/3) (09/4-9)



$ Consolidated: Business Segment
SUZUKI — Automobile Page16
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$ Consolidated: Business Segment
SUZUKI — Automobile Pagel?

Amount: Billion Yen

1,413.1

B Net sales

B Operating
income

43.6

32.3

FY2008 2Q FY2008 2nd half FY2009 2Q
(08/4-9) (08/10-09/3) (09/4-9)



$ Consolidated: Business Segment
suzuK — Marine and Power products, etc.

Amount: Billion Yen

Pagel8

39.0

27.7

B Net sales

B Operating
income

6.1

FY2008 2Q FY2008 2nd half FY2009 2Q
(08/4-9) (08/10-09/3) (09/4-9)



$ Consolidated: Geographical Segment [="7C )

SUZUKI

Net sales

l Others

M Asia

Bl North
America

B Europe

M Japan

B North

FY2009 2Q
America

FY2008 2Q FY2008 2nd

half

(08/4-9) (08/10-09/3) (09/4-9)

Amount: Billion Yen

Operating income

20.7

25.4

14.6

FY2008 2Q d FY2009 2Q

a
(08/4-9) (08/4-09/3) (09/4-9)



$ Consolidated: Geographical Segment
SUZUKI _ Japan

Page20

Amount: Billion Yen

1,021.2

B Net sales

M Operating
income

31.5

FY2008 2Q FY2008 2nd half FY2009 2Q
(08/4-9) (08/10-09/3) (09/4-9)



$ Consolidated: Geographical Segment
SUZUKI — Europe
394.7 Amount: Billion Yen

Page2l

B Net sales

M Operating
income

2.2

FY2008 2Q FY2008 2nd half FY2009 2Q
(08/4-9) (08/10-09/3) (09/4-9)



$ Consolidated: Geographical Segment
SUZUKI .
— North America

Page22

Amount: Billion Yen

164.0

B Net sales

B Operating
income

-6.7

FY2008 2Q FY2008 2nd half FY2009 2Q
(08/4-9) (08/10-09/3) (09/4-9)



$ Consolidated: Geographical Segment
SUZUKI . Asia

Page23

Amount: Billion Yen

416.3

B Net sales

B Operating
income

20.7

FY2008 2Q FY2008 2nd half FY2009 2Q
(08/4-9) (08/10-09/3) (09/4-9)



$ Consolidated: Geographical Segment
SUZUKI _ Page24
Others

Amount: Billion Yen

48.4

30.2

B Net sales

B Operating
income

1.4

FY2008 2Q FY2008 2nd half FY2009 2Q
(08/4-9) (08/10-09/3) (09/4-9)



s Consolidated:
SUZUKI Number of Consolidated subsidiaries, Page25
Equity method affiliates, Employees

Consolidated
e ' B Employees
subsidiaries B Equity method _p y

I I I I affiliates

FY2008 2@ FY2009 2Q FY2008 2Q FY2009 2Q FY2008 2@ FY2009 2Q
(08/9) (09/9) (08/9) (09/9) (08/9) (09/9)




suzsu,(, Consolidated: Inventory Page26

Amount: Billion Yen
@ Net sales B Inventory M Overseas inventory included
(07/10-12) (08/1-3) (08/4-6) (08/7-9) (08/10-12) (09/1-3) (09/4-6) (09/7-9)

849.9 ¢537 0104

469 1 (+73.8)
440.8

670.1
614.8 (+55.3)

604.5
(-194.7) 577.1
(-93.0) (+27.4)

259.9

(288 (255.2)

~32.2
-245 {2200 W 1933) M (150 |8

200 ll 55 B¢ ggg)

07/12  08/3 08/6 08/9 08/12 09/3 09/6 09/9

-32.0



$ Consolidated: FY2009 Forecast Page27

SUZUKI
L ower earnings on lower sales Amount Billion Yer
FY2009 Previous FY2008
Forecast Forecast Actual
Net sales 2,300.0 2,300.0 3,004.8
Operating income 400 10.0 16.9
Ordinary income 50.0 20.0 79.7
Net income 15.0 5.0 274
ForEX rate US dollar 93 yen 90 yen 101 yen

(2" half 90 yen)
Euro 124 yen

(2" half 115 yen)

115 yen 144 yen



$

SUZUKI

|

Decrease of
depreciation
| Decrease of +11.0
200 Colst R&D expenses
. +20.0
reduction

Decrease of
-I 50 operating

expenses

+140.0

100

+27

hange in saleq

model mix

-166.9

Factors of increase
(+191.0)

At end of
FY2008

90

Factors of decrease -

(-227.9)

Operating
income
76.9

Operating income decrease
(-36.9)

Consolidated: FY2009 Forecast

Factors of Change in Operating Income

Page28

Amount: Billion Yen

Foreign
exchange

loss

-61.0

At end of
FY2009
Operating
income
40.0




$

SUZUKI Consolidated: FY2009 Forecast Page29

Amount: Billion Yen

B R&D expenses

Capital expenditure

FY2008 FY2009 FY2008 FY2009 FY2008 FY2009
Actual Forecast Actual Forecast Actual Forecast




suzsu.(, Production: Motorcycle Page30

Unit: thousands

< Changes in production per 6 months > <FY2008 Actual and FY2009 Forecast>

3’305 Change
-141

2,885 9744

12,602
B Overseas l
production
B Domestic l —
FY2008 2Q FY2008 2nd  FY2009 2Q production | FY2008 FY2009 FY2009
half Actual Forecast Forecast

(08/4-9) (08/10-09/3) (09/4-9) (Previous) (Revised)



suzsu.(. Sales: Motorcycle Page31

Unit: thousands

< Changes in sales per 6 months> <FY2008 Actual and FY2009 Forecast>
Change

3,350 126

2,890
B Overseas
production
128 IESTEEN
B Domestic
FY2008 2Q FY2008 2nd FY2009 2Q production FY2008 FY2009 FY2009

half Actual Forecast Forecast
(08/4-9) (08/10-09/3) (09/4-9) (Previous) (Revised)



$

suZUKI Production: Automobile Page32

Unit: thousands

< Changes in production per 6 months > <FY2008 Actual and FY2009 Forecast >
Change

+130
2,494 /

B Overseas
production

B Domestic
production

FY2008 2Q FY2008 2nd FY2009 2Q FY2008 FY2009 FY2009
half Actual Forecast Forecast

(08/4-9) (08/10-09/3) (09/4-9) (Previous) (Revised)



$

suZuK Sales: Automobile Page33

Unit: thousands

< Changes in sales per 6 months> <FY2008 Actual and FY2009 Forecast>

Change
+69

2,306 2190 2,259

1,184 1’123 1’105

1,535 :
B Overseas
production
. 69595
B Domestic i B '
FY2008 2Q FY2008 2nd FY2009 2G production FY2008 FY2009 FY2009
half Actual Forecast Forecast
(08/4-9) (08/10-09/3) (09/4-9)

(Previous) (Revised)



suzsu.(. Cash dividends per share

Interim dividends**+5 yen (FY2008 8 yen)

Year—-end+++ Undecided (FY2008 8 yen)
Annual +++ Undecided (FY2008 16 yen)



FY2009 Second Quarter Financial Results

SUZUKI MOTOR CORPORATION



$

SUZUKI

Caution with respect to Forward—-Looking Statements

The forward—-looking statements of this fiscal year mentioned in
this document are calculated based on currently available
information and assumptions and contain risks and uncertainty.

Please note that the actual results may greatly vary by the
changes of various factors.

Those factors, which may influence the actual results, include
economic conditions and the trend of demand in major markets
and the fluctuation of foreign exchange rate.

(mainly Yen /US dollar rate, Yen/Euro rate).

““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““““

. This document is an English translation of the original Japanese document.
If there are any discrepancies between this document and the original
. Japanese document, the original Japanese document prevails.

____________________________________________________________________________________________________________________________



