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suzsu.(. Consolidated: Financial Summary

' FY2009 ! FY2008 ' FY2009 1 Fy2008
! Cumulative ! Cumulative Change :4th Quarter | 4th Quarter Change
' 09/4-10/3 '08/4-09/3 ' 10/1-3 i 09/1-3
| | |
(Billion Yen) |  (A) | (B) (W-B) ' (C) i (D) (C)-(D)
: : I !
. . -535.7 1 , +20.2
Net sales ! 2,469.1 ! 3,004.8 (-17.8%) | 690.3 i 670.1 (+3.0%)
| | |
Operating ; ! ; :
income | 19.4 79 s 29.6., 104 4192
+3.2% 182.7%
Ratio) | (3.2%) | @sw PVl (43%)1  aew oY
Ordinary I I I I
income : 93.8 : 19.1 (+-|1-14./1) : 3605 8.2 : +12(7)/8)
| I 7.8%) ! +341.0%
(Ratio) 1 (3.8%) ' (27%) o (5.2%) (1.2%)
| I ] !
Net income | 28.9 T4 s 13.4, 5.8 176
4% 131.5%
(Ratio) ' (12%) ' on T (qomi g Y



suzsu.(. Consolidated: Net Sales

Amount: Billion Yen

3,004.8
2,469.1
(-535.7)
41%
41%
27% BDsmeeste 20%
—>Overseas sales

32% B Domestic production 39%

—>Domestic sales

FY2008(08/4-09/3) FY2009(09/4-10/3)
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SUZUKI

Consolidated: Net Sales

(Vnnr—'l-n—Vnar CA
\ I il W\S 1 WwWGAl e \J

Excluding Financial Services

Motorcycle | Automobile gfgéﬂitg Pgivg_r Total
Domestic ~12.2 +1.7 -3.9 -14.4
Overseas | 1792  -326.0 -17.4 -522.6
Europe -46.3 -234.6 -5.7 -286.6
avorth -45.8 -53.0 -42| -103.0
Asia ~46.7 +29.4 28 ~20.1
Others ~40.4 -67.8 -4.7 -112.9
(i;:;d -191.4  -324.3 -21.3 -537.0
233  -1457 -1.8 -170.8

-170.8

-50.2

-10.5

-90.3

-19.8

-170.8
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SUZUKI Consolidated: Operating Income

Amount: Billion Yen

79.4

76.9

B Profit ratio

FY2008(08/4-09/3) FY2009(09/4-10/3)
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SUZUKI Consolidated: Ordinary Income

Amount: Billion Yen

93.8

B Profit ratio

FY2008(08/4-09/3) FY2009(09/4-10/3)
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SUZUKI Consolidated: Net income

Amount: Billion Yen

1.5(+5.49%) increase in profit

28.9

27.4

B Profit ratio

FY2008(08/4-09/3) FY2009(09/4-10/3)
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SUZUKI
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FY2008
Operating
income

716.9

Consolidated:

Amount: Billion Yen

| Decrease of |[iEU-CRINEICER

Cost R&D expenses model mix

reduction +6.2 -69.6

+17.2
y

Decrease o
operating
expenses

+96.2 Increase of
LI QEWY depreciation

-0.6
N —
Factors of increase Factors of decrease FY2009
(+119.6) (-117.1) Operating
Increase in in;:;r:e
profit '
(+2.5)

(Change in sales, model mix includes influence of raw material prices +28.1)



$ Consolidated:

SUZUKI

Faraion Fvrhanoca Ratace
1 WVl \JISII L=/N\\JI1 1GAI | W 1 \GUAdLGWD

U.S. Dollar Euro Others

FY2009 _
(09/4-10/3) 93 Yen 131 Yen

FY2008 _
(08/4-09/3) 101 Yen 144 Yen

Change -8 Yen -13 Yen —

Effect of

—-8.2 blInYen -10.5 blIn.Yen —-28.2 bin. Yen
ForEX rates

Total -46.9 bln. Yen



$ Consolidated: Capital Expenditures

suzuki (including amount of main

21 62 Amount: Billion Yen

131.2

M Subsidiaries — (-85.0)

B SUZUKI

FY2008(08/4-09/3) FY2009(09/4-10/3)



$ Consolidated: De%reciation,
SUZUKI R& Expense_s,

In'l't\lﬁf\ﬁ'l'—nf\ﬂlﬁl ~r
INILCI GOl woariiig

Amount: Billion Yen

including including
Financial Financial
services services

82.5 64.4

41.

Depreciation B nterest—bearing debt

i N 1 A}

FY2008 FY2009 FY2008 FY2009 FY2008 FY2009
(08/4-09/3) (09/4-10/3) (08/4-09/3) (09/4-10/3) (09/3) (10/3)




suzsu.(. Consolidated: Cash Flows

Amount: Billion Yen

Other
: Investment +8 2
Ope.r:—:1t.|ng activities
activities 2823 _‘_

Financing
activities

+103.4

+326.4

Free cash flow
AA 1

- At end of

FY2009

At beginning o

FY2009 {Cash and cash equivalents)

q 583.9
427.8 Increased by 153.7
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Consolidated: Cash Flows

SUZUKI
(Billion Yen)|08/10-12| 09/1-3 | 09/4-6 | 09/7-9 |09/10-12| 10/1-3
Operating | 1968 4227 +53.8| +102.7| +735 +96.4
activities
Ivestment | g5 6l —66.9| -243| -452| -1882| -246
activities
FCF | -183.4| -442| +295| +575| -1147| +718
Financing +7.2| +2625| +319| -482| +198| +99.9
activities
Others 41| -10.0 +4.0 -6.5 +5.3 +5.4
Totalamountofl -~ _{80 3| 4+908.3| +65.4 +2.8| -896| +177.1

change
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SUZUKI

Consolidated:
Change in Shareholders’ equity ratio

Shareholders’ equity ratio improved to 40.0%

equity ratio

Disposal of| Repayment C :
(Billion Yen) | 09/12 | treasury | ofloans | ~°"55°| Other | 10/3
stock payable
Liabilities |1,371.9 -121.0 | —=29.2 69.9 11,291.6
oxouing mnoris| 6799 | 222.5 29.2 204 | 9520
Minority | 495 o 15.6 | 137.8
Interests
Total net assets | 802.1 | 222.5 29.2 36.0 |1,089.8
Total assets [2,174.0| 2225 -121.0 1059 |2,381.4
Shareholders’ | 44 g0 ,64% +20% +1.3% -1.0% 40.0%
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SUZUKI

Net sales

FY2008
(08/4-09/3)

FY2009

Consolidated: Business Segment

. Amount: Billion Yen

Operating income

. Financial
Services

Marine & Power
products, etc.

. Motorcycle

. Automobile

(09/4-10/3)

N\
Motorcycle

FY2008
(08/4-09/3)

FY2009
(09/4-10/3)



SUZUKI

Amount: Billion Yen

262.9
(—42.1%)

B Net sales

\-

B Operating
income

o !

B Operating

income

o

-6.4
FY2008 (08/4-09/3)

-21.1
FY2009(09/4-10/3)



Consolidated: Business Segment
suzuk (Automobile)

2,5240 2’ 1 8 4-0 Amount: Billion Yen
(-13.5%)

B Net sales

Operating (?perating
income income

FY2008(08/4-09/3) FY2009(09/4-10/3)




Consolidated: Business Segment
Suzuki (Marlnp and Power products. etc.)

l vv-v-v-v v-v-

Amount: Billion Yen

66.7

45.4
(-31.9%)

"'Net sales

9.2

Operating Operating
income income

FY2008(08/4-09/3) FY2009(09/4-10/3)




$ Consolidated: Business Segment
suzuki (Financial services)

Amount: Billion Yen

79.6
78.7 (+1.1%)

B Net sales

3.8
4.0 (-4.5%)
M Operating M Operating B
income income

FY2008(08/4-09/3) FY2009(09/4-10/3)
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SUZUKI Consolidated: Geographical Segment v

Net sales

B Others

B Asia

B North
America

B Europe

Hl Japan

FY2008 FY2009
(08/4-09/3) (09/4-10/3)

Amount: Billion Yen

Operating income

1.7
56.2
35.3
FY2008 FY2009

(08/4-09/3)  (09/4-10/3)



$ Consolidated: Geographical Segment
SUZUKI (Japan)

Amount: Billion Yen

1,823.9
1,488.5

(—18.4%)

“B Net sales

34.1
(+18.6%)

B Operating

28.8

M Operating
income income

FY2008(08/4-09/3) FY2009(09/4-10/3)
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SUZUKI

Amount: Billion Yen

423.5
(-31.5%)

B Net sales

4.6
3.1 (+46.8%)
M Operating lQperating -

FY2008(08/4-09/3) FY2009(09/4-10/3)



$ Consolidated: Geographical Segment

Suzuki (Narth Amearicna)
\INUI LIl Z/\II11IU1 1Vvay/
Amount: Billion Yen
225.6
128.9
~42.9%)
- (-42.9%
B Net sales
\
Ipperating B Operating
income income
/ 7

—11.6
FY2008(08/4-09/3) FY2009(09/4-10/3)

—24.1
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SUZUKI

752.9

Amount: Billion Yen

780.6
(+3.7%)

B Net sales

M Operating
income

M Operating

income

FY2008(08/4-09/3)

FY2009(09/4-10/3)



$ Consolidated: Geographical Segment

SUZUKI .
(Asia)

Maruti Suzuki India Ltd. (India) celebrates
production of one million cars this fiscal year

1200

Unit: thousands

1000

800

05/3 06/3 07/3 08/3 09/3 10/3
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SUZUKI

89.8

Amount: Billion Yen

67.4
(—24.9%)

B Net sales]

1.7

M Operating
income

FY2008(08/4-09/3)

1.2
(-30.0%)

B Operating
income

FY2009 (09/4-10/3)




s Consolidated: Number of Consolidated subsidiaries,
Suzuki Equity method affiliates, Employees

" "
Consolidated B Equity method
subsidiaries (:lﬁi?{ates B Employees

FY2008 FY2009 FY2008 FY2009 FY2008 FY2009
(09/3) (10/3) (09/3) (10/3) (09/3) (10/3)




suzsu.(. Consolidated: Inventory

(08/1-3) (08/4-6) (08/7-9) (08/10-12) (09/1-3) (09/4-6) (09/7-9) (09/10-12) (10/1-3)

(-13.3)  8009.
440.8 (-100.9)

670.1 -
614.8 (+93.1)
(-194.7) (+55.3) 577 1 604 .5 597 2

(-930) (T274) (73)

B (Overseas inventory) (bin. Yen)
08/3 08/6 08/9 08/12 09/3 09/6 09/9 09/12 10/3




$ Consolidated: FY2010 Forecast

SUZUKI

Sales and earnings remain unchanged from Ameunt Bilien Yen
the previous year

FY2010 FY2009

Forecast Actual result
Net sales 2 500.0 2.469.1
Operating income 380.0 79.4
Ordinary income 95.0 93.8
Net income 30.0 28.9
ForEX rate US. Dollar 90 Yen 93 Yen

Euro 115 Yen 131 Yen



$ Consolidated: FY20

suzuki Factors of

Amount: Billion Yen

-l 00 Effect of

ForEX rate
-24.0

Cost reduction

+17.0 Decrease of
depreciation
+12.0

80

Change in sales,| [ncrease of

model mix R&D expenses

-3.4 -
60 1.0
FY2009 /
40 Operating Operating
Income Factors of increase Factors of decrease income
79.4 (+29.0) (-28.4) 80.0

20

Increase in profit
(+0.6)




suzsul(l Consolidated: FY2010 Forecast

0
1.
Capital expenditure B Depreciation

FY2009 FY2010 FY2009 FY2010 FY2009 FY2010

Amount: Billion Yen

B R&D expenses




suzsu.(. Production: Motorcycle

Unit: thousands 31305 2,989 (+3.0%)
2 902 (-12.2%) [Forecast]l
Mothers | S  BSEE $ | 494 :
M Asia
Wt
B Europe '| '|
32
M Japan 312 P 162 R vk

FY2008 FY2009 FY2010 Forecast
(08/4-09/3) (09/4-10/3) (10/4-11/3)



$

SUSUKI Sales: Motorcycle
3 350 3,137 (+4.0%)

3,017(-9.9%) [Forecast]

Unit: thousands '

M Others

.Indonesia :

PRC

B North §

America

B Europe
i 123 N /3 R ._|
FY2008 FY2009 FY2010 Forecast

(08/4-09/3) (09/4-10/3) (10/4-11/3)



su§lJK| Production: Automobile

Unit: thousands 2,494

B Asia

B North
America

[] Europe

Ml Japan

FY2008 FY2009 FY2010 Forecast
(08/4-09/3) (09/4-10/3) (10/4-11/3)
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SUZUKI Sales: Automobile

2,482 (+5_7
2,305 2,349 (+1.9%) ,.[.Eergggg,_t__]_i

Unit: thousands

B Others

Bindia

B North

America

B Europe

M Japan

FY2008 FY2009 FY2010 Forecast
(08/4-09/3) (09/4-10/3) (10/4-11/3)



$ Quarterly Performance

Suzuki ('\ln'l- calaes NDnaratineo |nnnmn\
\IVfTwL wullww V.J\JI A Gl IS 1IHIVVIIIVY
] BMFY2008(08/4~09/3) BFY2009(09/4~10/3)
: < Net sales> Amount: Billion Yen

-

-
670. 1I577 1l604.5




$ Quarterly Performance

SUZUKI .
( Production )
BMFY2008(08/4~09/3) BMFY2009(09/4~10/3)
i < Motorcycle > Unit: thousands

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
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SUZUKI

Non—Consolidated: Net sales* profit

Amount: |

(Net sales)
1,685.8

1,286.6
(—23.7%)

HFY2008
(08/4-09/3)

HWFY2009
(09/4-10/3)

(Operating income)

12.0
14 (+5.1%)
B FY2008 HFY2009

(08/4-09/3) (09/4-10/3)

(Ordinary income)
12.1

(+192.1%)

B FY2008 HFY2009
(08/4-09/3) (09/4-10/3)

(Net income)

7.1
(+115.6%)

B FY2008 HFY2009
(08/4-09/3) (09/4-10/3)




$

SUZUKI Cash dividends per share

BAnnual--=12 Yen(FY2008: 16 Yen)

a N
Interim dividends 5 Yen(FY2008: 8 Yen)

Year end—dividends 7 Yen(FY2008 8 Yen)
N _/

BFY2010 Forecast*=*12 Yen

a I
Interim dividends 6 Yen

Year end—dividends 6 Yen
\_ _




FY2009 Financial Results

l 1 1 VW

Across the generations. Through the ages.
Thank you, 40t Anniversary of Jimny debut.

LJ10(1970) SJ30(1981) JA11(1990) JA22(1995)

SUZUKI MOTOR
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SUZUKI

Caution with respect to Forward-Looking Statements

The forward—-looking statements mentioned in this document are
calculated based on currently available information and
assumptions and contain risks and uncertainty.

Please note that the future results may greatly vary by the
changes of various factors.

Those factors, which may influence the future results, include
economic conditions and the trend of demand in major markets
and the fluctuations of foreign exchange rate.

(mainly Yen /US dollar rate, Yen/Euro rate).

____________________________________________________________________________________________________________________________

. This document is an English translation of the original Japanese document. |
. If there are any discrepancies between this document and the original
' Japanese document, the original Japanese document prevails.



