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Origin of Suzuki $ suzuxi

“l want to make my mother’s weaving work
easier for her.”

Michio Suzuki, founder  First loom, gifted to his mother Suzukl Loom Works
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Loom from the 1910s (restored)
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Suzuki historical timeline

$ suzuxi

1909
1920
1952
1954
1955
1965
1968
1975
1979
1981
1983
1990
1993
2004
2013
2016

2021
2023
2024

Suzuki Loom Works established

Suzuki Loom Manufacturing Co. incorporated
Started motorcycle business

Name changed to Suzuki Motor Co., Ltd.
Started Automobile business

Started Marine business

First overseas motorcycle production (Thailand)
First overseas automobile production (Pakistan)
ALTO mini-vehicle debuts

Business tie-up with General Motors (dissolved in 2008)
Start of automobile production at Maruti Suzuki

Name changed to Suzuki Motor Corporation

foundation
Nakajima-cho,
Hamamatsu

WAGON R mini-vehicle debuts | . Place of

Launch of global strategic model, SWIFT

Accumulated automobile sales reached 50 million units

Started exploration of business partnership with Toyota
(Capital Alliance Agreement in 2019)

New management and mid-term management plan “Sho-Sho-Kei-Tan-Bi”

Announced Growth Strategy for FY2030

Announced Technology Strategy for 10 Years Ahead

© Suzuki Motor Corporation, 2025. All rights reserved. 3 /11


https://www.globalsuzuki.com/globalnews/2024/0717.html
https://www.globalsuzuki.com/ir/library/financialpresentation/pdf/2024/tsb.pdf

Suzuki’'s Philosophy of Conduct $ suzuxi

Phijg
Genba, i sophy of
Genbutsu, CO”O'
Genjitsu® Mission Statement ey

1. Develop products of superior value by
focusing on the customer

2. Establish a refreshing and innovative
company through teamwork

3. Strive for individual excellence through @SSRS
continuous improvement

*3 *1 : Smaller, Fewer, Lighter, Shorter, Beauty
YARAMAIKA *2 + Actual Place, Actual thing, Actual Situation
*3 . Entrepreneurial Spirit (Hamamatsu Dialect)

© Suzuki Motor Corporation, 2025. All rights reserved. 4 /11



Significant Products $ suzuxi

Mobility company that supports the movement of customers
from the sea to the mountains

Automobiles Motorcycles Outboard Motors
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Breakdown of Sales

$ suzuxi

Overseas sales exceeds 70%, Automobile sales are 91%

< Domestic/Overseas >

Grand Vitara (India) Spacia(Japan)

Domestic
(24%)

Overseas
(76%)

<Breakdown by Segment>

‘Senlor Car ET4D Hayabusa

Automobile
(91%)

FY23 Result

© Suzuki Motor Corporation, 2025. All rights reserved. 6 /11



Market Share | Sold in 208 Countries/Regions of the World (184 for Automobiles) $ suzui

Top automobile share in 10 countries in the world
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Note : FY2023 results, based on Suzuki research
+ India and Hungary: Passenger vehicle shares - Pakistan: Excludes imported vehicles © Suzuki Motor Corporation, 2025. All rights reserved. [ /11



Major Production Facilities $ Suzuxi

Production in 20 countries/regions outside Japan, mainly in Asia
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25 production sites in 20 countries/regions
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Progress of profit | solid management $ suzuxi

Constant profit for over 70 years

(billion yen) Stayed profitable through economic crisis of 2008
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Note. Figures from FY1950 to FY1976 are non-consolidated figures, FY1977 and onwards are consolidated figures © Suzuki Motor Corporation, 2025. All rights reserved. 9/11



SUZUKI
Progress of global car sales $

Increased in Japan, Europe and India in FY2023
(1,000 units) 3,224 3’327 3,168 3,244

3,000
N 2852 T

~ Others

3,000

2867 2861 2918 o
Others
Asi

1 4
#90 j 536 Indla)
542
2,000

, D ~ Asia
(incl. India)
1,445 India
1,500 ] ]/ - - e -
1051 w105 1,305
1,000 Wil ¢ a
213 Europe

- Europe

l 639 674 Japan

FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24

Forecast
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$ suzuxi

Caution with respect to Forward-Looking Statements

The forward-looking statements mentioned in this presentation are based on currently available information and assumptions, contain risks and uncertainty and
do not constitute guarantees of future achievement.

Please note that the future results may greatly vary by the changes of various factors.

Those factors, which may influence the future results, include economic conditions and the trend of demand in major markets and the fluctuations of foreign
exchange rates (mainly U.S. dollar/Yen rate, Euro/Yen rate, Indian Rupee/Yen rate).
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