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Mission Statement and Philosophy of Conduct—~ Vision (What we aim for)

Vision (What we aim for)

Team Suzuki aims for “an infrastructure mobility closely connected with people’s lives”

. Ph

Mission Statement and Borsri — %00t

Philosophy of Conduct M ission Statement %7,
’

(Suzuki Operating System)

1. Develop products of superior value by
focusing on the customer

2. Establish a refreshing and innovative "
company through teamwork Sho-Sho-Kel-TanBi»

Corporate Slogan

By Your Side

3. Strive for individual excellence through
continuous improvement

YARAMAIKA- *1 ! Smaller, Fewer, Lighter, Shorter, Beauty
“2 . Actual Place, Actual thing, Actual Situation
*3 : Entraprensurial Spiit (Hamamatsu Dialect)

Foundmg spirit To make mother’'s work easier

o ~ The first machine gifted .
Founder Michio Suzuki to mother Suzuki Loom Works

_—
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Suzuki historical timeline

1909
1920
1952
1954
1955
1965
1968
1975
1979
1981
1983
1990
1993
2004
2013
2016

2021
2023
2024
2025

Suzuki Loom Works established

Suzuki Loom Manufacturing Co. incorporated
Started motorcycle business

Name changed to Suzuki Motor Co., Ltd.
Started Automobile business

Started Marine business -
First overseas motorcycle production (Thailand) ’Mé
First overseas automobile production (Pakistan)
ALTO mini-vehicle debuts
Business tie-up with General Motors (dissolved in 2008)
Start of automobile production at Maruti Suzuki

Name changed to Suzuki Motor Corporation

WAGON R mini-vehicle debuts

Launch of global strategic model, SWIFT Place of "
Accumulated automobile sales reached 50 million units an“kg?ﬁ'g_“cho,
amamatsu

Started exploration of business partnership with Toyota
(Capital Alliance Agreement in 2019)

New management and mid-term management plan “Sho-Sho-Kei-Tan-Bi”

Announced Growth Strategy for FY2030

Announced Technology Strategy for 10 Years Ahead

Announced Mid-Term Management Plan “By Your Side” (FY2025-FY2030)
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https://www.globalsuzuki.com/ir/library/financialpresentation/

Business Overview

Based on the mobility business, such as automobiles, motorcycles, and marine products, offer a wide range of
products and services that match the needs of customers and communities around the world

B Consolidated Net Sales by Business Automobile Motorcycle

Marine 2% Others 0.2%

« With environment-friendly compact vehicles as our » Provide a wide range of products, from scooters for
strengths, offer means of transportation to support daily use to sports bikes for leisure use

Motorcycle . e
people’s daily lives

7% » Main products: motorcycles, ATVs

« Main products: mini vehicles, compact cars,
standard vehicles

» Main markets: Japan, India, Europe, EMEA, Asia

« Main markets: Japan, India, Europe, North America,
Asia

Net sales

5.8

trn yen

Automobile

91%

@x

Note: FY2024 results

Other business includes electric senior vehicles, Hayabusa V-Strom ADDRESS 125

solar power generation, and real estate. (Road Sports) (Adventure) (Scooter)
B Consolidated Net Sales by Region

Others . . . . .
» Offer medium to large models for leisure use  Achieve sustainable local communities through
North America 2% contributing to a clean and sustainable waterfront products, such as electric senior vehicles as a
Asia % environment, as well as small models for business means of transport for the elderly for day-to-day
(excl. India) Net sales purposes, such as commercial fishing events

» Main products: outboard motors

Ve
58 @ (removable marine engine)
» Main markets: North America, Europe,
Europe

» Main products and businesses: motorized
wheelchairs, solar power generation,
and real estate

Asia « Main market: Japan

Outboard motor Electric senior vehicles
Note: FY2024 results

Others include Central and South America and Africa.
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Market Share | Sold in 208 Countries/Regions of the World (185 for Automobiles)

Top automobile share in 11 countries in the world

—p

Hungary |
IE p &
Pakistan ' -ﬂ %
Barbados
% y ._ g
Coted lvoire DJ'bOUt' > < Bhutan %
A@ “
eychelles Bolivia
—
%

Mauritius

Note : FY2024 results, based on Suzuki research
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Major Production Facilities

Production in 20 countries/regions outside Japan, mainly in Asia

.

Hungary (AutomobileS)

\ China \ ‘
Mot I T '
- $“._ , - ( ooriyces) USA (ATV) A T3
$ s;gapan (Automobiles/Motorcycles/Marine) \
| 3 $
, | 8 :
/v$ L e, $ $ s «——Vietnam (Automobiles/Motorcycles)
Egypt / swhlllpplnes (Motorcycles)
(Automobiles) (Auté?r?g)iles/ W Thailand (Marine) /s
Motorcycles) A (4 Colombia
Pakistan M / (Motorcycles)
Automobiles/ ¢ yanmar Indonesia . : 4 _ |
(Motorcycles) /(Automobiles) (Automobiles/ ~ Brazil S
Motorcycles) (Motorcycles)

25 production sites in 20 countries/regions
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Progress of profit | solid management

Constant profit for over 70 years

(billion yen) Stayed profitable through economic crisis of 2008
450
T B I
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2004 Introduction of SWIFT
250 ,;:‘ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 3
500 | 20020btained majority of Indianand Yl f
............ Indonesian production Vs~ %
S 1993 Introduction of WAGONR = o Hain |
TOO oo ] T — N N R N R EEEREE :
1979 Introduction of ALTO "
50 70*.”4 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, .
o L _ a4
" 2008 Economic crisis .~

---------------------------------------------

Note. Figures from FY1950 to FY1976 are non-consolidated figures, FY1977 and onwards are consolidated figures
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Progress of global car sales

3,324 thousand units are expected for FY2025, up 2.6% YoY

: 3,327 3,324
(1,000 units) 3,224 3,168 3,240
3,000 2 86 7 2 861 2,918 N 33 3'000 Others . Others
2,664 2,709 439 Asia
(excl. India)
2,500 — -
2,000 ~ Asia
1, 795800 (incl. India)
1,500 -+ S — -
1,000 -+
205 W 195 507 Wl 245 278 262 206 o 236 220 Europe 184 Europe
500 - - - - - — - - - — —
672l 728l 755 M 630l 639 668 W 725 W 672 W 647 Bl 718 PN 70 QR
0 0T+ T '’ T 71t '+ T+~ 71T T 71+ 70 71+ 1T 71T
FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25
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