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The phrase “Sho-Sho-Kei-Tan-Bi” is an abbreviated phrase that means “Smaller, Fewer, Lighter, Short-
er, Beauty” in Japanese. Suzuki’s basic policy of conducting efficient, high-quality manufacturing that
eliminates waste was first expressed at its production sites using this phrase. Thereafter, . = _“ 5 R MR NS N e el Sl o o - - /=
“Sho-Sho-Kei-Tan-Bi” became widely known as a motto for the entire Suzuki Group, reaching far AXFR@IEAFRLFITEBAVE-NYH YRR TRED20DE LHIRICH 5254 TEEEITLN
beyond production to all manner of departments and situations, as well as its overseas operations. BN208DOE T TEERAWEIEWVWTWVWETD,

The concepts highlighted by this motto are fully implemented in the manufacturing of Suzuki’s prod-
ucts. Over the years, the motto has become well established within Suzuki as words that simply express
Suzuki’'s Philosophy of Conduct.

Suzuki products are produced not only in Japan but also in 25 companies in 20 countries and regions, including India, Hungary and Indonesia,
and used in 208 countries and regions overseas.

N
@ “Smaller” leads to enhanced efficiency by making things compact, @ EHBHNEERYU Major Overseas Assembly Plants
@“Fewer” optimally distributes resources to what is most necessary by omitting waste @ XX*-Y=2T7IF VIV @ RAXFT5TE—L—4 (IvI7—)
“y s "ol . FTTAUA (T K A) SUZUKI THILAWA MOTOR CO., LTD. (Myanmar)
. nghter slims down for enhanced efﬂmency, SUZUKI MANUFACTURING OF AMERICA CORP. (USA) @ ZZF - E—R— RIS URE (B)
@“Shorter” speeds up decision-making, action and reporting, communication, and consultation processes. _ : 9gf;ﬁifhfo'%‘;gj&)%’fsj'gimma) @;Uf:;;?{“ EEIL:\:;)(;:)HD (Thailand)
@The meaning behind “beauty” is that all activities are for the best interest of our customers, and that ey 9?9“v—)b17(=\‘—#i(/\>73")(—) | THAISUZUKI MOTOR CO, LT, Tt
- _rm n n B - n 5 MAGYAR SUZUKI CORPORATION LTD. (H N - [T
our customers can only be satisfied for the first time once we meet all criteria of performance, quality, REF—ILIH (AVF) 0 XX TIT M (TITH) e Qgﬁgﬁ’sé@i&_ﬁ;ﬁﬂﬂ;ﬁ)
f ., . (Cambodia
cost, reliability, safety and security, and compliance. AXFE— = I T— M (1K) MARUTI SUZUKI INDIA LIMITED (India) SUZUKI EGYPT SALE (Egypt) © <L R-D)
SUZUKI MOTOR G(UJARA)T (5] %Eﬁﬁ?’:J?)ﬂ‘fﬂ’U‘/ﬁ VIETNAM SUZUKI CORP. (Vietam)
PRIVATE LIMITED (India ; H—F#(H—F N N . Lo s,
I . TOYOTA TSUSHO MANUFACTURING GHANA CO. @ AZF AV FE—EIL-E—F—# (123 7)
LIMITED(Ghana) PT SUZUKI INDOMOBIL MOTOR (Indonesia)
O FHEBBAEREARAF (FE) @ INF XXFA2T1TH AR
JINAN QINGQI SUZUKI MOTORCYCLE CO., LTD. (China) MARUTI SUZUKI INDIA LIMITED (India)
@ IFIFARTERERAS (FE) @ AXF -E—FZ—F1 I AVFATHAVE)
JINANGMEN DACHANGJIANG GROUP CO., LTD. (China) SUZUKI MOTORCYCLE INDIA PRIVATE LIMITED (India)
0O ENEBHAFEEEMAR (AE) @ AXF-E—F—ITrS— it (1VF)
pg— - CHANGZHOU HAOJUE SUZUKI MOTORCYCLE CO., LTD. (China) SUZUKI MOTOR GUJARAT PRIVATE LIMITED (India)
_ T I 0 SHTERHERAR (B78) D INYIAXFE—F—H (25
oit % ZXXFHhAEH O Corporate Name: Suzuki Motor Corporation UL ZXF A\ HY—) ﬁiﬂf s/uijiz I‘JD/IA*“UM”ED ndia) TAILING MOTOR €O, LTD. (Taiwan) PAK SUZUKI MOTOR CO,, LTD. (Pakistan)
ok # EBHEEEMTHREZIFAIZ00 O Head Office: 300 Takatsuka-cho, Chuo-ku, : MAGR CO:;ORAT'ON L, gy GURGAON PLANT o ijiﬁz‘lgpﬁgﬁg;:ﬁpﬁﬁ)
o&AS 138,370E5M (202443831 K1) Hamamatsu-shi, Shizuoka \. J)
. - (2024%3A318FKE
o 5 FE (2024538 4A) O Capital: 138,370 million yen (as of 31 March, 2024) L o (1) A of 31 Narch, 209
RS 5J83,74218M O Net sales FY2023 (April 2023 to March 2024) ° @gg 5 o
Biyd  2Jk6,048(8M 5,374.2 billion yen (Consolidated) © a g
2,604.8 billion yen (Non-consolidated) %@ :
(5} : (2]
19095 AU BIEFRE LTAIZE 1909 Founded as Suzuki Loom Works 5
1920 HAXBRKA L L TEARIL 1920 Incorporated as Suzuki Loom Manufacturing Co.
1954F HAHHETEHKRASHAHELEE 1954 Name changed to Suzuki Motor Co., Ltd.
1990F RXXFHARHUANHTREE 1990 Name changed to Suzuki Motor Corporation =
20205 AIII100FF 2020 Suzuki's 100 year anniversary '

AZXFDEANSTIHTIE REEERIEDEERETSO 90011 FRIFERDE BRGSO 140011 ZEIFLTULET,

o = ¥y e R S e e v |
Five Suzuki plants in Japan obtained the 1SO9001 certificate, an international standard on quality control and L’yfﬁ N N -
assurance, and the ISO14001 certificate, an international guideline for environmental control. NI ZAREE—H—1L (INFRE) RZF-E—R— RSV RIE(51) RZFAVRE—EIL - E—2—4t RZEF TV (TLUEY)
PAK SUZUKI MOTOR CO., LTD. (Pakistan) SUZUKI MOTOR (THAILAND) CO., LTD. FHAZVITHAVRRIT) SUZUKI PHILIPPINES INC. (Philippines)
(Thailand) PT SUZUKI INDOMOBIL MOTOR (Indonesia)
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e Location:
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TI>TU4EIL Engine Assembly

SERARZ Final Inspection

FIERE  Manufacturing Inspection

oFf 1E Hb:
o BUETE ¢
o EYImEAE ¢
oREXEH:
AR

eland area:
e Building area: 478,000 m2
e Employees:
e Operation:

T431-0451 #EEHFETHEEE4520

1,191,000n{

478,000n}

#3,200 A * (BBRIIZET)

ERAE-BRAE ) ARAE. URET DY ML BEEVTOERE

4520 Shirasuka, Kosai-shi, Shizuoka 431-0451
1,191,000 m2

Approx. 3,200% (Include the Parts logistics & distribution Div.)
Production of mini passenger cars, mini commercial vehicles,

compact passenger cars and automobile engines, outboard motors and
motorized wheelchairs

SERIRZE Final Inspection

fik5 4% Outboard motors

ZXFEATH CTRADEESHZFH 3 HELHIZ. FHNS2H1TE (2023FE) OMBEZEELTUVET,
KD (KnockDown: /v o4 ) TiHTIE BALHAITONKE - _HREOBRZEE - HELTULET
Mo TSI KB OmAEZEZEL.BAERNZIICORRAZEANRHLTUVED

The Kosai Plant boasts the largest production volume among Suzuki’'s domestic plants, with the automobile production
output for the plant totaling approximately 521,000 units (FY2023).

The knockdown plant is a plant for packing and dispatching automobile and motorcycle parts for exporting to overseas
Suzuki plants.

The outboard motors plant produces large outboard motors, which are exported to various countries and regions in the world.

SERXARZE Final Inspection

FLEEME Major manufacturing models
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HETHOREERIIUEERVBMHES2IR<CHEASRK.
The number of employees at each plant excludes employees on leave and temporary employees, etc.
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oFf 7 ih: T438-0016 #MIRE&MHAEH2500
o T 3hEHE : 298,000m

oBYIEHE : 147,000m

ofEXEH : $91,100A%

EBANR  BRRAH-BEAEOLEE

e Location: 2500 Iwai, lwata-shi, Shizuoka 438-0016

eland area: 298,000 m2

e Building area: 147,000 m2

eEmployees:  Approx. 1,100%

e Operation:  Production of mini passenger cars and mini commercial vehicles

BHATIETIEERNI9F3FA Q023FEE) DUHEEEELTVET,
FR BHIBCRENYIICH YT Iy RSEIZ Yy M RETIFEOREFHEIHTOTLET,

Iwata Plant’s production volume of automobiles is about 193,000 units (FY2023). In addition, lwata Plant also assembles
specialized work vehicles such as dump trucks and cold storage units on mini trucks.

#H3I Assembly

W ;
$5E122 Manufacturing Inspection SEEUARZE Final Inspection

ELREFEMTE Major manufacturing models
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tHRI3% sacara pLANT

oFf 1£ h: T421-0502 ARz EHHEHF1111

o +HhEFE : 1,973,000n3

YR : 275,000m

oEXEM : $92,300 \¥ (HAERI—RF D)

oEBENA ERRAE.MBRET VI VDERE.
BLUIT VSV EFERGOTHE ML

e Location: 1111 Shirai, Makinohara-shi, Shizuoka 421-0502
eland area: 1,973,000 m?
® Building area: 275,000 m2

machining of engine components

HRISTIE . EMN2676T 5 2023FE) DMEHEZLEEL. BAERNZIICHHREENBELTVWETD,
FRIBERSLSIC. MUHBEORR AR ZITSHRTANI—IXDHDET,
Sagara Plant’s production volume of automobiles is about 266,000 units (FY2023) and they are deliveried within Japan as well as

exported to countries around the world.
In addition, there is a Sagara proving ground surrounding the plant that tests and develops automobiles.

7L Stamping
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%ﬁﬁ Engine Asse

SEMRE Manufacturing Inspection

®Employees:  Approx. 2,300% (Include the Sagara proving ground)
®Qperation:  Production of compact passenger cars and automobile engines, foundry and

FHEFEMTE  Major manufacturing models

X177k SWIFT Y# SOLIo

J0OZE— XBEE

Z12ERIT>O DY
Z12E-type Engine



BRIR TS HAMAMATSU PLANT KABTIIZ osuka pLANT

S

oFff T£ 1@ T437-1304 ERMEEHIITHFEAK6333
o T E#E : 151,000m

oY 1 55,000m

oEE S : #9400

CRBNA  FEMROEE

e Location: 6333 Nishiobuchi, Kakegawa-shi, Shizuoka 437-1304
eland area: 151,000 m2

e Building area: 55,000 m?

eEmployees:  Approx. 400%

e Operation:  Foundry of parts

offf 7£ i : T431-2102 F3E R RN TR X EBHAI8686
o TIIEHE : 177,000m

oBYIETE : 63,000m

oREEBM : 1,500\ * (ZHEMtE 2—3T0)
EBAND  “HRE._HREI VU VDEE

e Location: 8686 Miyakoda-cho, Hamana-ku, Hamamatsu-shi, Shizuoka 431-2102
eland area: 177,000 m?

e Building area: 63,000 m?

eEmployees:  Approx. 1,500% (Include the Motorcycle technical center)

e Operation: Production of motorcycles and motorcycle engines

ENMTISTIX ERNOAE Q023FEE) 0 HEZEEL. AFERZIZILHHEAZEAGEHELTVET, AEBISTR MBE. CHEMABEOT7IIHWIO S VBR.TILITL—LHREUT OO VHE.

e THEAICIE. —HEOHR AR TS Rkt 2—D"HD £, RELOREZFOSEHENSHRMIET. EELBRO—BEEZTOTVET

Hamamatsu Plant’s production volume of motorcycles is about 90,000 units (FY2023) and they are deliveried within Japan as Osuka Plant is an integrated manufacturing plant for casting and machining important parts for automobiles, motorcycles, and
well as exported to countries around the world. In addition, there is a motorcycle technical center, located in the outboard motors. An aluminum engine parts, aluminum frame, cast-iron engine parts, suspension, etc.

south side of the site, that conducts R&D of motorcycles.

#8851 Iron Casting

N
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FIERAE Manufacturing Inspection SERXARZE Final Inspection

BN Machining ERMEBLE Parts Painting MERE (3XTAE)
Parts Inspection (3D measurement)
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#5245 Iron Products

FHEFEME  Major manufacturing models FHEEMR  Major manufacturing products

Hayabusa GSX-S1000GT KATANA V-STROM 800DE
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Suzuki Automobile Production Process
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B Welding

IR SBIR K7 - RO Ry M EOEFRBRZEIED TS,
TLZBMICzy U2 B TRAIRZFT B/ LV D, #5720
LTMILFS,

Steel plates are stamped out or bent by stamping
machines, to make body parts such as the roof, the
doors and the hood.

FLZMITTE Mm% BENREE (EERAORYEN)
BETRENMBEORT—ZALEIFET

Parts from the stamping process are welded
automatically by robots to form the body frame.

#51& Casting
IR =RZy AV T —RABRETI VPV DEERTMmERE
TETIR BRI TAD LI BEHRICHRUAATIMILE Y,
Main engine parts such as the cylinders and transmission
case are made by pouring molten metal in molds.

$#& Forging
BSS MALEEEZBERICAN ENZEMN
ABMI A& EWERP v IR EERELE D,

Steel materials are heated and pressed to
make gears and shafts.

; JBikE Sintering
BB EBRMERENZFETRICAN. TLRLEE,
BEMRBMIAE LI UBEPIyoavBanziiEL£7,
Metal powder and carbon powder are mixed and put
into the mold. After pressing, sintering is carried out to
form engine parts and transmission parts.

I Painting

RTr—ICHEBLERCER Z3RIZ T ERDHS5—
VI IEITVET,

Rust inhibitor and paint is applied to the car body
three times to color the car body.

FEPHIE BRI Ko T TR Mz TR THIRL.

ELTREIFEI. VDY
BELEY,
Parts made by casting, forging and sintering are cut

and polished by machine tools to make parts for
engine and transmission.

BRPIvarviimz

BEMRICTSAFYIZREHTERICRL
HUTRAZT BT VY RAMLAY AT
NYN=BETSAFVIMmERELE T,

The process of extruding heated plastics
into a mold with a molding machine.
Manufactures plastic parts such as instrument
panels and bumpers.

ERR4AIL Parts Assembly

BREMITHEShESBREEAATITET. TP
Sy arvBREDOBEERRICLED,

The parts made by machining are assembled to
form the engine and the transmission parts.

4037 Assembly

BEMRT LIEARTA—ICS5—PARD A —F—BACEZEATITET. HSHLOHRDBFATHEAILTONT
IV RSYVRIY 3 IOV ARY 2 B RTA—IC— B THA T T E T RBICTIRIL(E#H)PRTY

BREDBEDDBMAEATITONE I AL TORT LIEEMIZHVIVZANSNBETIZLSICHEDET,

Parts such as mirrors, interior trim and the instrument panel are affixed one by one to the painted body frame.
Engine, transmission, and front suspension that were pre-assembled in different places are assembled the body
all at once. Finally, suspension parts as well as steering wheels and tires are installed. Automobiles that have
completed assembly are filled with gasoline and can be driven.

ﬂ SIRE Manufacturlng Inspection

MAUDPRET LEERORMYFREDEERR
DREPHABEPREICEIODVTLERLARY
DREEITVET,

Inspect the assembled automobile for the

operation of the switches, and to see if there
are any external or internal scratches.

TELEY--EMRIF . REBDERERLE
SERRESHI MR- BELRCOTRREERT
ERLET.TREIX.EERICERBIITEED
MBI A—AXDEINFET,

The completed automobile is inspected for
appearance, performance and functions by a
certified instector.

Fault-free automobiles are sent to the
pre-delivery center to make them available to
customers.
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Suzuki Motorcycle Production Process

MR TRS watch video
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WAV 2 0BLETTE Fuel tank manufacturing process

7L X Stamping

AV DRBZED TR
TLZAEMICEy LB TRIREIT5IR VLD, BF =D LTI L%,

This process forms the basic shape of fuel tank. A stamping machine punches
and bends steel plates to make the part.

Bo7L—LEHETFE Frame manufacturing process

Ba3% Welding

IL—Liam%E. BERER (ERAORY N RETEHEE.

Q } E
“HEOBRLEBZIL—LEEDET

Frame parts are automatically welded by robots to form the motorcycle frame.

B2 8ETIE Engine manufacturing process

#i5-#58& Casting and Forging

BRRIFTADLERBEHRISHRUATHENMI T, DU A —RE2RIE MAL-E
BEHERICANENZMAZBMEMITETRIv IR E2RELE T,

Metal heated to a molten state in furnaces is poured into molds in a casting
process to form cylinder and other parts. Molten metal is press-formed by forging
to make gears, shafts, etc.

B4E Welding

TLZMITTE Mz, BEAEE (EERORY N BRETHE,
AR O0%EDET,

Parts from the stamping process are welded automatically by robots to
make the fuel tank.

TL—LIZBRBREZRE SV ERLELEDIC AF—I) T ETVETD,
The frame is coated and painted to prevent rust and color them.

FHECHEICL O TTE MM TIFM TR FRELTHEIFEY,

Parts from casting and forging are cut and polished to make finished parts.

HYVI R OIZBH B ZRE, TH—I 2D IF LT AS—UVIEITVET,
This process coats, paints and decals the fuel tank to prevent rust and coat it in
color.

BiBERAZ Injection Molding

BEMR T SAF VORI TERICILE L TR T2 I8,
HINBETSRAFVIORRZHELET,
Metal molds press-form heated plastic to make cowls and other external parts.

. TR f i
KRNI TESN-EBREEMMTIT. IOV EITFFT,
The machined parts are assembled into complete engines.

4037 Assembly

=l Y~ e

Wi
A

_ 7 W' 7
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BEMNETLEIL—LIL IV TL—F AT X—8— o—bRY
BT FEREALEITET,

All parts such as engine, brakes, tank, meters, seat and tires are assem-
blead to the painted frame to complete the motorcycle.

HMHTT LEEROAFRP S —MIEL O LTULAW
HBEDBREZITVWET,

Inspect the exterior and seat of the assembled
motorcycle for scratches.

5ER#RZ Final Inspection
VORI QR AT | i

TEHNO/EF I MR- AR L DREZITVET,

The completed motorcycles are inspected for
performance and function.

EARITOZHEXRI LTI ENBIT O ZERE IR
ALTrSYIICREBLTHELE S,

Motorcycles for domestic use are shipped unpacked, while
those for overseas use are packed and loaded onto trucks.

12



AZXF DINMEDTESDEXT

Suzuki Outboard Motor Production Process

R TRS watch video

=] e el
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SOEBNHEEEERICBREITTESRSLS . AXFITEICHELTVET,
Suzuki is fully commited to offering high quality products to our customers.

13

BUALIE Treatment

EERMBREIS BEDNRERDBH. KR ACRLEZLET,

The metallic parts are immersed repeatedly in a variety of
chemicals to wash and treat them for rust prevention.

IV URBARET T —AEDBREBELTVET,
Painting engine parts and gear case.

| [T

I A—RXT 2B ORREEIET I TR T LIFMIM TN MEBL TR LIFET,
This process produces parts such as the cylinders and gear case. Parts are cut,
trimmed and polished here.

EB4H Subassembly

IVIIRXT I —RABEDRRDMBILZEEICITVET,
Parts such as the engine and gear case are carefully assembled.

TEBDOIMARII BMESNEREEICHAFINE T,

The completed outboard motor is packed and shipped to destinations all over
the world.

SERRAREE Final Inspection

A . '-‘.‘." 5 :‘-
FERREICARLIMARIREIRICESNET,

Outboard motors that have passed the final inspection will be sent to the packing
process.

: s

¥ ' » R
E > -

BEBRACEEATTL TN BEZFALES
Electrical parts are installed and gear oil and fluids injected.

R&4A3T Final Assembly

#H3T Assembly

Complete parts in subassemblies are joined to form the outboard motor.

BICHZEDBFET AIBIRI T EREFHEMELES MBI TILODRWEHRZRD EIFETY,

Until that time, we will continue to refine our designs and designs to create products that are meticulous in detail.

RETERELSBZ<OBELVWTAMCPRRZITEV.EHORGZERITLET,

We conduct many rigorous tests and experiments from the design stage to deliver reliable products.

— ——

FEETTXE Snow road test S —tBR Chassis testing #4788 Running test

RFHER Aerodynamic testing

RIFMEDRRRCH— R Za— I IIORRICHITT R L GIDEHCEITFRREZRENISEDHTVET,

We are actively promoting various initiatives and technological development to solve environmental problems and achieve carbon neutrality.

RAIATFZFyIENREEBEEMD 7=
Outboard motor installed with Micro-Plastic
Collecting Device

NTVYFSRTL
Hybrid System

RIFREBRAEIH R —42— le-BURGMAN,
e-BURGMAN electric scooter for
demonstration experiments

KEARE (RXFHZFEARBELHERR)
Solar power facility
(Suzuki Makinohara solar power plant)

NI IKODIRRELZIEEE ADKET O ALEMZRELEELTVET,
We manufacture molds that form the basis of automobile manufacturing by
combining human skills and digital technology.
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