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3 Consolidated: Financial Summary | =
(Billion yen)

Fr2011  FY2010  Change Previous Forecast

Slzese) ) C0/e=e rate ?oTeocnefg: change  rate

Net Sales

Domestic - - —
Overseas — — —
Operatns ncome 00 | +247 | +61.8%
Ofdi(“sgt:’(‘)")"me (4?2(2/;? +17.6 | +35.1%
Ne(tr'arlf:;ne (2§5(3/£ + 20| + 6.7%




$ Consolidated: Net Sales

Paged3
SUZUKI .
Year-on-Year Comparison
(Billion Yen)
Marine & P Ofaich
Motorcycle Automobile "aooeets ote Total Iiczrrllixrrsa?oe:
Domestic -0.9 -435 +0.1 -44.3
total
e sk 74|  -579 +2.2 -483| -44.2
Europe -6.9 +2.2 +1.1 -3.6 -1.6
North
o +12.1 -7.3 +0.6 +5.4 -5.6
Asia +3.5 -39.2 +0.6 351 -36.2
Others -1.3 -13.6 -0.1 -15.0 -0.8
Grand 65| -101.4 +2.3 -926| -44.2
of which

et 7.0 -36.4 -0.8 ~44.2

conversion
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SUZUKI

(Billion Yen)

Consolidated:
Factors of Change in Operating Income

+17.1

Cost
reduction

+14. 9

Depreciation

-38. 6
+25. 0 Changg iln sales,-11.4 -1 1
Various modelmiX e EX  RaD
expenses of which raw ) rates
68. 8 [ m_a1t%ri%ls J eXPENSes

FY2010

-

6 months

>

>

Operating

Factors of increase +47.0

Factors of decrease — 51.1

income

Operating income

-4.1

Page4

FY2011
6 months

Operating
income



$ Consolidated:
suzud Foreign Exchange Rates

FY2011 FY2010

6 months 6 months Change FErfE(i(c;a?Ls

('11/4-9) ("10/4-9)

80yen

U.S. dollar 89yen| -9yen| -3.9binyen

Euro 114yen| 114yen| *O0yen| -0.2binyen
Others - — -7.3bln yen
Total -11.4blIn yen




s Consolidated:
SUZUKI Capital Expenditures, Depreciation, R&D Expenses | i

and Interest—-Bearing Debt balance

(Billion Yen)
FY2011 FY2010
6 months 6 months
(’11/4-9) (’10/4-9)
(Suzuki)
(Subsidiaries)

Capital Expenditures

Depreciation

R&D Expenses

FY2011 2Q FY2010 2Q
("11/9) (’10/9)

Interest—Bearing
Debt balance 436.8




suzsum Consolidated : Cash Flows

(Billion Yen)
Operating Investing Financing
c/F S CUF
N | —497 | Other
+131.4 '
Free C/F
6319 +133.7

At beginning At end

of period Balance of cash +79.0> of period




$

. Consolidated: Operating Results by Business Fiaci-ct
(Billion Yen)
{Motorcycle) < Automobile) ¢ Marine & Power
products, etc.))
Net sal (-8.7%)
et sales 1,163.4
i1 FY2010 F—————— -
' 16 months l v 1,062.0
1 FY2011 l BEEEEEEES
|___16 months (+4.9 %) i } I
1312 BT | ;
; ; ; | i i (+9.4%)
Operating || i i i (-13.0%) i 242 265 _
income i (Turned around surplus) | | 1 . | (+1.8%) !
| : ! . 693 | 603 | o7 |
FY2010 | ' _44 07 | ' | 36 1 37 |
6 months || || S N 1 N | u
FY2011
6 months FY2010 FY2011 FY2010 FY2011 FY2010 FY2011
6 months 6 months 6 months 6 months 6 months 6 months
'10/4-9 '11/4-9 "10/4-9 '11/4-9 '10/4-9 '11/4-9




$

SUZUKI

Net sales

i1 FY2010
' 16 months

T FY2011
' 16 months

Operating
income

FY2010
6 months

FY2011
6 months

Consolidated:
: : Page9
Operating Results by Geographical Areas
(Billion Yen)
{Japan) {Europe) {North America) {Asia) {Others)
(-8.5%)
813.4
______ | —_ 0
i ' 744.3 (-7.8%)
| o | 463.7
. .. . |4278
. (-1.3% B
| | || 1655 163.2 | | i
; | | | i +8.9 % i i 5
| i L | i 45( 5 409).6 | i i (-0.5%)
i | BN | B | A s NN | || 392 39.0
 wsew | | L | ! 2429 ||| | i
i 367 " [l (-31.9%) | || | (Decreased loss) || ! 2;5 : 1;)6 ] ! (-48.7%)
Il Rt o [ 18 112 P21 03 || e || L2211 ]
FY2010 FY2011 FY2010 FY2011 FY2010 FY2011 FY2010 FY2011 FY2010 FY2011
6 months 6 months 6 months 6 months 6 months 6 months 6 months 6 months 6 months 6 months
'10/4-9 °10/4-9 '10/4-9 '10/4-9 ’10/4-9 ’10/4-9 ’10/4-9 '10/4-9 ’10/4-9 ’10/4-9




Consolidated:

suzsu,(, Number of Consolidated Subsidiaries, a2t
Equity Method Affiliates and Employees
FY2011 2Q FY2010 2Q
(’11/9) (’10/9)
Consolidated
Subsidiaries 139
Equity Method
Affiliates 38 36 +2
Employees 54,289 52,759| +1,530




suzsum Consolidated: Full year forecast

( Unchanged from the previous forecast ) (Billion Yen)

Change from

Change from

Latest previous forecast FY 2010 result
Forecast Previous FY 2010

forecast Change Result Change
Net sales 2,610.0 2,610.0 0 26082 + 1.8
Operating income 110.0 110.0 0 1069 | + 3.1
Ordinary income 125.0 125.0 0 12254+ 2.5
Net income 50.0 50.0 0 452 |+ 4.8

US.dollar [ 77yen 80yen -3yen _
ForEX | (2ndhalf) | (75yen) (80yen) | (-5yen) 86yen dyen

rates | Euro 109yen 110yen | -1yen _
(2nd half) | (105yen) (110yen) | (-5yen) 113yen 4yen
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SUZUKI

Production Volume of Motorcycle

<First 6 months Actual Result> < Full Year Forecast>
(Thousand Units )

(-0.4%)
2,/35 2,725
Others
(-8.1%)
(Y 42 '
o Others
SN — — 2,334 2,338 Asia
1,244
1,108 Asia
3 g North America 134 171 Norgb;t(\)mgrica
3 g5 , Europe 185 170 . Jap:n
FY2010 Fy2011  Japan FY2010 FY2011
Result Forecast
'10/4-9 '11/4-9 '10/4-"11/3 °’11/4-"12/3



suzsum Production Volume of Automobile

<First 6 months Actual Result> <Full Year Forecast>

(Thousand Units) ( +2.6% )
2878 2,954

(-7.5%) 1,720 1,751 Asia
794 755 Asia 164 183 Europe
82 994 1,020
e — 87 Europe IEBp— .
547 . 475 [Of hgshGCBU] [Of wh6c5h9CBU3] Japan
[Of whéc1h6CBUs [Of whﬂ;CBUs] | Japan | |
FY2010 FY2011 FY2010 FY2011

Result Forecast
'10/4-9 '11/4-9 '10/4-"11/3 °’11/4-"12/3



$ Sales Volume of Motorcycle
SUZUKI

< First 6 months Actual Result”> <Full Year Forecast>
(Thousand units ) ( +29 %)

2,693 2.793
m:m Others

(-9.4%)
1,437 1,302
m Others 2,160 2,246 Asia
1,147 e Asia
28 25  |North America 30 50  North America
' —ié : :'22 ' Europe 19 31 ' EUI'ODE
FY2010 FY2011 ~ Japan FY2010 FY2011 apan

Result Forecast
'10/4-9 '11/4-9 '10/4-"11/3 °’11/4-"12/3



Sales Volume of Motorcycle

3 by Geographical Areas

SUZUKI

Pagelb

(Thousand units )

{Japan) {Europe) || ¢North America) {Asia) {Others)
WXl (-11.3%)
— 1,147
. (. 2 1,017
. > A& 120 Otggrs
AddressV125 - (+6.0%)
176
ASEAN 166 oihers
398 18 18
(_22.2%) Africa
(-0.5%) 54 63 ”
43 42 42 (-11.0%) s |
28 25 ]
84
FY2010 FY2011 || FY2010 FY2011 || FY2010 FY2011 || FY2010 FY2011 || FY2010 FY2011
'10/4-9  '11/4-9 '10/4-9  "11/4-9 '10/4-9 *11/4-9 '10/4-9  '11/4-9 '10/4-9  *11/4-9

X ASEAN; Total of 5 countries - Indonesia, Malaysia, Thailand, Philippines and Vietnam



$ Sales Volume of Motorcycle

. : Page16
suzuK by Geographical Areas (Asia)
(Thousand units)
¢People's Republic of China) {ASEAN) €India)
(-31.8%)
625
Héyafe 125 Access
426 (+6.9%) 398
373 hers 41 (+36.8%)
—E T g 165
41 thppmeig
120
Indonesia
277 265
FY2010 FY2011 FY2010 FY2011 FY2010 FY2011
'10/4-9 '11/4-9 '10/4-9 "11/4-9 '10/4-9 '11/4-9

¥ASEAN; Total of 5 countries - Indonesia, Malaysia, Thailand, Philippines and Vietnam



$ Sales Volume of Automobile Pagel7

SUZUKI

< First 6 months Actual Result> <Full Year Forecast>
(Thousand units)
( +2.9%)

2,719
i Dk WEEETI others

( -4.0%)
1,625 1,697 Asia
1,255 1,205
P e rommm Others
, 33 v a— North America
739 735 Asia 344 244 | Europe
6 16 |North Ameri
719 == orth America 588 586 J
307 561 Europe | | | apan
: ' Japan
FY2010 FY2011 FY2010 FY2011
Result Forecast

'10/4-9 '11/4-9 '10/4-"11/3 "11/4-"12/3



$ Sales Volume of Automobile
suzuKi by Geographical Areas

(Thousand units )

Page18

{Japan) {Europe) |[|<North Americap|| <Asia) {Others)
e v | (-05%)
739 735
A= aE- e sl R e S 49 Cﬂ;%i's
Solio Swift Kizashi 44 £
(-15.0%) s | ot
307 961
32 ub-compact and
tandard-sized
36
(-4.5%) .
275 Shicle 119 113 ‘ (+6.8%)
80
( +0.8 %) 75
16 16
FY2010 FY2011 FY2010 FY2011 FY2010 FY2011 FY2010 FY2011 FY2010 FY2011
'10/4-9  '11/4-9 '10/4-9  *11/4-9 '10/4-9 '11/4-9 '10/4-9  *11/4-9 '10/4-9  *11/4-9

ASEAN:; Total of 5 countries - Indonesia, Malaysia, Thailand, Philippines and Vietnam



$ Sales Volume of Automobile e 10
suzuki by Geographical Areas (India)

Domestic sales

(Thousand units ) Domestic Sales 473 thousands (-9.2%)
521

473

FY2010 FY2011  New Swit
'10/4-9 '11/4-9



~ Sales Volume of Automobile
SUTUK] by Geographical Areas Page20
(People’s Republic of China )

Domestic sales Domestic Sales 147 thousands (+17.0% )

(Thousand units ) »Chongaing Changan Suzuki 111 thousands (+26.6%)
+Jiangxi Changhe Suzuki 33 thousands (-3.7%)
»Suzuki Motor (China) Investment 2 thousands (-31.3%)
147
125
FY2010 FY2011 Alto1000

'10/4-9 '11/4-9



$ Sales Volume of Automobile P

suzuka by Geographical Areas (ASEAN)
Domestic sales »Sales in ASEAN 5 countries 57 thousands (+29.3%)
(Thousand units ) 57 +Indonesia 44 thousands (+29.8%)
n v
.'I?t"?m 'Malaysia 3 thousands ( -3.6%)
44 pPII"IGS
ailand +Thailand 5 thousands (+72.5%)
5 alaysia
3
3
onesia
34
FY2010 FY2011
'10/4-9 "11/4-9 Cay 1.5

ASEAN: Total of 5 countries - Indonesia, Malaysia, Thailand, Philippines and Vietham



su,su,(, Cash Dividends per Share

Change from Change from
previous forecast FY 2010 result
Latest
Forecast :
Previous FY 2010
forecast Change Result Change
Interim
dividends 7yen 6yen | + 1yen 6yen| + 1yen
Year-end
dividends 7yen 7yen| Oyen 7ven| Oyen
Annual
dividends 14yen 13yen| + 1yen 13yen| + 1yen




FY2011 Second Quarter Financial Results

/7N GOOD DESIGN
Y~/ AWARD 2011

MR wagon Touch panel audio system

SUZUKI MOTOR CORPORATION
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Caution with respect to Forward—Looking Statements

The forward—-looking statements mentioned in this document are
calculated based on currently available information and
assumptions and contain risks and uncertainty.

Please note that the future results may greatly vary by the
changes of various factors.

Those factors, which may influence the future results, include
economic conditions and the trend of demand in major markets
and the fluctuations of foreign exchange rate.

(mainly Yen /US dollar rate, Yen/Euro rate).

[English translation from the original Japanese language document]



