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FY2007 2Q
(07/4~9)

FY2008 2Q
(08/4~9)

Change

Net sales 1,728.8 1,719.9 - 8.9 - 0.5%

Operating income
(Ratio)

78.7 
(4.6%)

60.7
(3.5%)

- 18.0 - 22.9%

Ordinary income
(Ratio)

85.2
(4.9%)

68.8
(4.0%)

- 16.4 - 19.2%

Net income

(Ratio)
46.1

(2.7%)
34.2

(2.0%)
- 11.9 -25.7%

Consolidated : Financial Summary
 

(2Q Cumulative)
Amount: Billion Yen
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FY2007 2Q（07/4-9） FY2008 2Q（08/4-9）

Overseas production

→Overseas sales

Domestic production

→Overseas sales

Domestic production

→Domestic sales

524.5524.5

1,728.8
1,719.9
(-8.9)

43%

30%

27%

43%

29%

464.6464.6 28%

Consolidated : Net Sales
 

(2Q Cumulative
 

)

739739.7.7 741.2741.2

495.4495.4

483.3483.3

Amount: Billion Yen
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Consolidated net sales (year-to-year comparison)

Motorcycle Automobile Others Total

Domestic + 1.1 + 0.4 + 3.1 + 4.6

Overseas - 10.6 - 13.7 - 3.5 - 27.8

Europe - 13.3 + 17.2 - 0.8 + 3.1

North America - 18.8 - 28.5 - 3.4 - 50.7

Asia + 14.0 - 16.6 + 0.2 - 2.4

Others + 7.5 + 14.2 + 0.5 + 22.2

Total - 9.5 - 13.3 - 0.4 - 23.2

(2Q Cumulative)
Amount: Billion Yen

※ Excluding

 

Financial Services

Consolidated : Net Sales  (Year-to-Year Comparison)
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3.5%

4.6%

FY2007 2Q（07/4-9） FY2008 2Q（08/4-9）

Consolidated : Operating Income

■Operating income ratio

18 billion yen(-22.9%) decline in profit

60.7

78.7

(2Q Cumulative)
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85.2

4.0%

4.9%

FY2007（07/4-9） FY2008（08/4-9）

16.4 billion yen(-19.2%) decline in profit

68.8

■Ordinary income ratio

Consolidated : Ordinary Income
(2Q Cumulative)
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46.1

2.7%

2.0%

FY2007（07/4-9） FY2008（08/4-9）

■Net income ratio

11.9 billion yen(-25.7%) decline in profit

34.2

Consolidated Net
 

Income (2Q Cumulative)
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Inc rea se of
R&D ex penses

-10.6

 Cha ng e  i n  s a l e s ,

mo de l  m i x ,  e t c

-27.2Dec rea se  of
depreca tion

+10.4
Dec rea se  of

opera ting
ex penses , e tc

+18.6

C ost reduc tion

+11.5

FY2007 2Q
Operating
income

78.7

Fo re i g n  e x c ha ng e

l o s s

-20.7

FY2008 2Q
Operating
income

60.7Operating income

decrease

(-18.0)
0

20

40

60

80

100

120

Factors of increase

(+40.5)
Factors of decrease

(-58.5)

(Change in sales, model mix, etc includes effect of rise in raw material prices –23.3)

(2Q Cumulative)
Amount: Billion Yen

Consolidated : Factors of Change in Operating Income
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U.S. Dollar Euro Others
FY2008 2Q

(08/4-9)
106 yen 162 yen ー

FY2007 2Q
(07/4-9)

119 yen 161 yen ー

Change -13 yen + 1 yen ー

Effect of
ForEx rates

-6.7 billion yen  +0.4 billion yen-14.4 billion yen

　　　Total　 -20.7 billion yen

Consolidated : Foreign Exchange Rates
(2Q Cumulative)
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64.2
(+29.6)34.6

57.4
(-6.6)

64.0

4.5
(-21.1)25.6

FY2007 2Q（07/4-9） FY2008 2Q（08/4-9）

Consolidated : Capital Expenditures

124.2

■SUZUKI

■Subsidiaries

■Main
 

affiliates

(including amount of main affiliates)

126.1
(+1.9)

Amount: Billion Yen
(2Q Cumulative)
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FY2007 2Q FY2008 2Q

380.7

413.1

Financia l
Services

85.6
included

FY2007 2Q FY2008 2Q

49.5

60.1

Consolidated :

■R&D expenses ■Interest-bearing debt

FY2007 2Q FY2008 2Q

72.4

82.8

■Depreciation

(08/4-9)(07/4-9) (08/4-9)(07/4-9) (08/9)(07/9)

Depreciation, R&D Expenses, Interest-Bearing Debt

Amount: Billion Yen
(2Q Cumulative)
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Financial
act ivit ies

-36.8

Investment
activities

-119.4

Operating
activities
+118.3

At beginning of

FY2008
456.4

At end of

FY2008 2Q

399.8

Others, net
-18.7

《Cash and cash equivalents》

-56.6

Consolidated : Cash Flows

Amount: Billion Yen

(2Q Cumulative)



Page 13

59.4
43.6

12.1

6.1
2.1
6.1

7.2

FY2007 2Q FY2008 2Q

金融

1,413.11,397.0

282.9292.4
36.0
39.039.4

FY2007 2Q FY2008 2Q

Consolidated : Business Segment

■Others
Net sales Operating income

(08/4-9)(07/4-9) (08/4-9)(07/4-9)

Amount: Billion Yen

■Financial Services

■Motorcycle

■Automobile

Financial Services

(2Q Cumulative)
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FY2007 2Q FY2008 2Q

■Net sales

■Operating income

■Operating income ratio

292.4

12.1

282.9

6.1

4.1%

2.1%

Consolidated : Business Segment -
 

Motorcycle

Amount: Billion Yen

(2Q Cumulative)

(07/4-9) (08/4-9)
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FY2007 2Q FY2008 2Q

■Net sales

■Operating income

1,397.0

59.4

1,413.1

43.6

■Operating income ratio

4.3%

3.1%

Consolidated : Business Segment -
 

Automobile

Amount: Billion Yen

(2Q Cumulative)

(07/4-9) (08/4-9)
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SPLASH

Mini-car

 PALETTE

Consolidated : Business Segment -
 

Automobile

SWIFT SEDAN （SWIFT DZier）

 

India

(2Q Cumulative)
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FY2007 2Q FY2008 2Q

■Net sales

■Operating income

■Operating income ratio

39.4

7.2

39.0

6.1

18.2%

15.8%

Consolidated : Business Segment -
 

Others

Amount: Billion Yen

(2Q Cumulative)

(07/4-9) (08/4-9)
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38.2
31.5

9.0

2.2

0.2

-6.7

26.2

20.7

1.4

3 .3

FY2007 2Q FY2008 2Q

北米

■Asia

■Others

Net sales Operating income

■Japan

(08/4-9)(07/4-9) (08/4-9)(07/4-9)

Consolidated : Geographical Segment

■N. America

■Europe

Amount: Billion Yen

N. America

(2Q Cumulative)

1,021.21,062.5

394.7402.3

164.0213 .8

416.3
418.5

48.4
41.7

FY2007 2Q FY2008 2Q
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FY2007 2Q FY2008 2Q

■Net sales

■Operatin income

■Operating income ratio

1,062.5

38.2

1,021.2

31.5

3.6%
3.1%

Consolidated : Geographical Segment -
 

Japan

Amount: Billion Yen

(2Q Cumulative)

(07/4-9) (08/4-9)
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FY2007 2Q FY2008 2Q

■Net sales

■Operating income

■Operating income ratio

402.3

9.0

394.7

2.2

2.2%

0.6%

Amount: Billion Yen

Consolidated : Geographical Segment -
 

Europe
(2Q Cumulative)

(07/4-9) (08/4-9)
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FY2007 2Q FY2008 2Q

■Net sales

■Operating income

■Operating income ratio

213.8

0.2

164.0

-6.7

0.1%

-4.1%

Amount: Billion Yen

Consolidated : Geographical Segment
-

 
North America (2Q Cumulative)

(07/4-9) (08/4-9)
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FY2007 2Q FY2008 2Q

■Net sales

■Operating income

■Operating income ratio

418.5

26.2

416.3

20.7

6.3%
5.0%

Consolidated : Geographical Segment -
 

Asia

Amount: Billion Yen

(2Q Cumulative)

(07/4-9) (08/4-9)
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FY2007 2Q FY2008 2Q

■Net sales

■Operating income

■Operating income ratio
41.7

3.3

48.4

1.4

8.0%

2.9%

Consolidated : Geographical Segment -
 

Others

Amount: Billion Yen

(07/4-9) (08/4-9)

(2Q Cumulative)
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FY2007 2Q FY2008 2Q

31
37

FY2007 2Q FY2008 2Q

137
140

■Consolidated 
subsidiaries 

■Affiliates with 
application of 
equity method

FY2007 2Q FY2008 2Q

49,731

52,949

■Employees

Employees (2Q Cumulative)
Consolidated : Number

 
of Subsidiaries, Affiliates, 
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◆Sales
 

■Inventory

Consolidated : Inventory

398.3
(-42.5)

440.8
(-28.3)

469.1

385.0
(-13.3)

809.5
(-100.9)

910.4
(-13.3)

923.7
(+73.8）

849.9

07/12 08/3 08/6 08/9

Amount: Billion Yen

FY2007 3Q
(07/10~12)

FY2007 4Q
(08/1~3)

FY2008 1Q
(08/4~6)

FY2008 2Q
(08/7~9)
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  RReevviisseedd
FFoorreeccaasstt  

OOrriiggiinnaall
FFoorreeccaasstt  

FFYY22000077

NNeett  ssaalleess  33,,220000..00  33,,550000..00  33,,550022..44

OOppeerraattiinngg  iinnccoommee 110000..00  114400..00  114499..44
OOrrddiinnaarryy  iinnccoommee  111100..00  115500..00  115566..99

NNeett  iinnccoommee  6600..00  8800..00  8800..33

FFoorrEExx  UUSS  ddoollllaarr 110000  yyeenn 110022  yyeenn 111144  yyeenn
rraatteess  （（22nndd  hhaallff  9955  yyeenn）） （（11sstt  hhaallff  111100  yyeenn  

  22nndd  hhaallff  9955  yyeenn））  

  EEuurroo  114400  yyeenn 115555  yyeenn 116600  yyeenn
  （（22nndd  hhaallff  112255  yyeenn）） （（11sstt  hhaallff  116600  yyeenn  

  22nndd  hhaallff  115500  yyeenn））

Consolidated : FY2008 Forecast

Sales and income decrease Amount: Billion Yen
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FY2008
Operating
income
100.0

FY2007
Operating
income
149.4

Inc rea se  of  R&D
ex penses

-21.0

C ha ng e in sa les ,
m ode l m ix ,  e tc

－69.4

Fore ign ex c ha nge
loss

-74.0
Dec rea se  of

opera ting
ex penses , e tc

＋80.0

C ost reduc tion

+35.0

0

50

100

150

200

250

Factors of decrease

(-164.4)
Factors of increase

(+115.0)

Operating income decrease

(-49.4)

-
 

Factors of Change in Operating Income
Consolidated : FY2008 Forecast

Amount: Billion Yen
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FY2007 FY2008
Forecast

161.6
162.0

FY2007 FY2008
Forecast

108.7

130.0

FY2007 FY2008
Forecast

290.0

243.6

Consolidated
 

: FY2008 Forecast

■Depreciation ■R&D expenses■Capital     
expenditures

Amount: Billion Yen
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93 73

1,540
1,837

FY2007 2Q FY2008 2Q

Motorcycle・ATV

320315

864833

FY2007 2Q FY2008 2Q

Unit Sales : Result

■Overseas

■Domestic

1,910
(+277)

1,633
1,148

(08/4-9)

Automobile

(07/4-9) (07/4-9) (08/4-9)

1,184
(+36)

Thousand units

(2Q Cumulative)
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1,633 1,9101,786

1,740
1,710

1,880

FY2007 Orig inal Forecast Revised Forecast

■2nd

 

half
(08/10-09/3)

■1st

 

half
(08/4-9)

3,343
3,6503,666

Change from 
Original Forecast

- 16

-140

+124

Unit Sales : FY2008 Forecast

Motorcycle・ATV
Thousand units
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1,148 1,1841,261

1,2011,258
1,373

FY2007 Orig inal Forecast Revised Forecast

2,406 2,385
2,634

-249

-172

- 77

Automobile

Unit Sales : FY2008 Forecast
Thousand units

Change from 
Original Forecast

■2nd

 

half
(08/10-09/3)

■1st

 

half
(08/4-9)
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989.0

Non-consolidated : Net Sales, Income

■FY2007 2Q
(07/4-9)

■FY2008 2Q
(08/4-9)

(Net sales)
942.0

(-4.7%)
33.6

(Operating income)

22.4
(-33.4%)

33.7

(Ordinary income)

20.6
(-39.0%)

22.7

(Quarterly net income)

13.3
(-41.1%)

Amount: Billion Yen

■FY2007 2Q
(07/4-9)

■FY2008 2Q
(08/4-9)

■FY2007 2Q
(07/4-9)

■FY2008 2Q
(08/4-9)

■FY2008 2Q
(08/4-9)

■FY2007 2Q
(07/4-9)
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  RReevviisseedd
FFoorreeccaasstt  

OOrriiggiinnaall
FFoorreeccaasstt  

FFYY22000077  

NNeett  ssaalleess  11,,882200..00  22,,000000..00 22,,001133..66

OOppeerraattiinngg  
iinnccoommee  

3333..00  4422..00 6677..44

OOrrddiinnaarryy  iinnccoommee  3333..00  4455..00 6622..11

NNeett  iinnccoommee  2222..00  3300..00 4400..99

 

Sales and income decrease
Amount: Billion Yen



Page 34Cash Dividends per Share

Fiscal Year       ・・・16 yen (Forecast)
(FY2007・・・16 yen)

Interim Dividend・・・
 

8 yen
(FY2007・・・

 
8 yen)

End of Year      ・・・
 

8 yen (Forecast)
(FY2007・・・

 
8 yen)
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Caution with respect to Forward-Looking Statements

The forecast in this presentation was estimated based 
on the current information available and assumption, 
which may include risk and uncertainty. Therefore, 
please be advised that the actual results may extensively 
vary by the change of many factors.

Those factors, which may influence the actual results, 
include economic conditions and the trend of demand in 
major markets and the fluctuation of foreign exchange 

rate (mainly Yen /US dollar rate, Yen/Euro rate).
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