FY2008 Second Quarter Financial Results
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$ Consolidated : Financial Summary (2Q Cumulative) = ="

SUZUKI

FY2007 2Q

FY2008 2Q

Amount: Billion Yen

Ch
07/4-9) | (08/4~9) e

Net sales 1,728.8 1,719.9 - 8.9 - 0.5%
Operating income 78.7 60.7 180 - 299
(Ratio) (1.6%) (3.5%) | o

Ordinary income 85.2 68.8
. - 16.4 - 19.2%

(Ratio) (4.9%) (4.0%)
Net income 46.1 34.2 119 _95 79
(Ratio) (2.7%) (2.0%) | o




suzsum Consolidated : Net Sales (2Q Cumulative )

Amount; Billion Yen

1,719.9
1,728.8 (-8.9)
43% 43%
Domestic production o
30% —Overseas sales 29%
27% Domestic production 280/0

—Domestic sales

FY2007 2Q(07/4-9) FY2008 2Q(08/4-9)



sus Consolidated : Net Sales (Year-to-Year Comparison) Page 4
(20 Cumulative)

Amount: Billion Yen

Consolidated net sales (year-to-year comparison)
Motorcycle | Automobile Others Total

Domestic + 1.1 + 0.4 + 3.1 + 4.6
Overseas - 10.6 - 13.7 - 35 - 27.8
Europe - 13.3 +17.2 - 0.8 + 3.1
North America - 18.8 - 28.5 - 3.4 - 50.7
Asia + 14.0 - 16.6 + 0.2 - 2.4
Others + 7.5 + 14.2 + 0.5 + 22.2
Total - 9.5 - 13.3 - 0.4 - 23.2

¢ Excluding Financial Services



s Consolidated : Operating Income
suzuK (2Q Cumulative)

Page 5

18.7

B Operating income ratio

FY2007 2Q(07/4-9) FY2008 2Q(08/4-9)



SUZUKI (2Q Cumulative)

85.2

B Ordinary income ratio

FY2007(07/4-9) FY2008(08/4-9)



11.9 billion yen(-25.7%) decline in profit
46.1

B Net income ratio

FY2007(07/4-9) FY2008(08/4-9)



$ Consolidated : Factors of Change in Operating Income

Page 8

SUZUKI }
(20 Cumulative)
120 Amount: Billion Yen
Cost reduction
1 00 +11.5 Decrease of
Decrease of deprecation
ting _
ex?)z?]rsae: etc +10.4 LR Gt ] | /ncrease of
+18.6 loss R&D expenses
80 ‘ -20.7 -10.6
[
60
FY2007 2Q /
Operating - . : y
: actors of increase actors of decrease
40 income
78.7 (+40.5) (-58.5) FY2008 2Q
Operating
income
20 Operating income 60.7
decrease
(-18.0)
0

(Change in sales, model mix, etc includes effect of rise in raw material prices -23.3)



SU§UK| Consolidated : Foreign Exchange Rates Page 9

(2Q Cumulative)
U.S. Dollar Euro Others
FY2008 2Q _
(08/4-9) 106 yen 162 yen
FY2007 2Q _
(07/4-9) 119 yen 161 yen
Change -13 yen + 1 yen —
Effect of

_ - + . ) .
ForEx rates 6.7 billion yen 0.4 billion yen 1 4.4 billion yen

Total -20.7 billion yen



$ Consolidated : Capital Expenditures
suzuki (including amount of main affiliates) (20 Cumulative)

Amount: Billion Yen

Page 10

126.1
(+1.9)

124.2

BSubsidiaries—

BSUZUKI

FY2007 2Q(07/4-9) FY2008 2Q(08/4-9)



$ Consolidated :

SUZUKI

2.
Depreciation
FY2007 2Q FY2008 2Q
(07/4-9) (08/4-9)

Depreciation, R&D Expenses, Interest-Bearing Debt

B R&D expenses

FY2007 2Q
(07/4-9)

FY2008 2Q
(08/4-9)

Page 11

(2Q Cumulative)

Amount: Billion Yen

413.1

Financial
Services
85.6
included

M Interest-bearing debt

R B

FY2007 2@  FY2008 2Q
(07/9) (08/9)




$ Consolidated : Cash Flows (2 Cumulative) [ 5:;

SUZUKI

Amount: Billion Yen

Operating
activities

+118.3

[
Financial

activities Others, net
-36.8 -18.7

At beginning of

FY2008

At end of
{Cash and cash equivalents) FY2008 2Q

736.6 399.8

456.4




$ Consolidated : Business Segment Page 13
(2Q Cumulative)

Amount: Billion Yen

Net sales Operating income

.—1 W Others
< AN

\ M Financial Services

B Motorcycle

Financial Services

/

B Automobile

FY2007 2Q FY2008 2Q FY2007 2Q  FY2008 2Q
(07/4-9) (08/4-9) (07/4-9) (08/4-9)



$ Consolidated : Business Segment - Motorcycle [-080
(2Q Cumulative)

Amount; Billion Yen

292.4 282.9

M Operating income ratio

L.1%
B Net sales
2.1%
12.1 6.1
H Operating income
FY2007 2Q FY2008 2Q

(07/4-9) (08/4-9)



$ Consolidated : Business Segment - Automobile [-575
(2Q Cumulative)

1,4 1 31 Amount: Billion Yen

1,397.0

M Operating income ratio

B Net sales

Operating income

FY2007 2Q FY2008 2Q
(07/4-9) (08/4-9)



$ Consolidated : Business Segment - Automobile [-F¥75°T
(2Q Cumulative)

SPLASH

x‘h
'\
Mini-car
PALETTE

SWIFT SEDAN (SWIFT DZier) India



$ Consolidated : Business Segment - Others Page 17
(20 Cumulative)

Amount; Billion Yen

39.4 39.0

15.8%
/

M Operating income ratio

" Net sales

1.2 6.1

Operating income

FY2007 2Q FY2008 2Q
(07/4-9) (08/4-9)



$  Consolidated : Geographical Segment Page 18

SUZUKI )
(2Q Cumulative)
] _ Amount: Billion Yen
Net sales Operating income
Bl Others
B Asia
26.2
BN. America
20.7
vd
B Europe
HJapan

N. America

12Q FY2008 2Q FY2007 2Q FY2008 2Q
(07/4-9) (08/4-9) (07/4-9) (08/4-9)



$ Consolidated : Geographical Segment - Japan  [-F¥75T
(2Q Cumulative)

Amount: Billion Yen
1,062.5 1.021.2

M Operating income ratio

3.6% x
- 3.1%

31.5

B Net sales

B Operatin income

FY2007 2Q FY2008 2Q
(07/4-9) (08/4-9)



$ ~ Consolidated : Geographical Segment - Europe |-
(2Q Cumulative)

Amount: Billion Yen
402.3 394 7

M Operating income ratio

2.2%
B Net sales
0.6%
M Operating income 2 . 2
FY2007 2Q FY2008 2Q

(07/4-9) (08/4-9)



$ ~ Consolidated : Geographical Segment Page 21
- North America (2Q Cumulative)

Amount; Billion Yen

213.8

164.0

M Operating income ratio

B Net sales
0.1%

0.2

B Operating income

FY2007 2Q FY2008 2Q
(07/4-9) (08/4-9)




suzsm Consolidated : Geographical Segment - Asia Page 22
(2Q Cumulative)

Amount; Billion Yen

418.5 416.3

M Operating income ratio

5.0%

B Net sales

26.2 20.7

H Operating income

FY2007 2Q FY2008 2Q
(07/4-9) (08/4-9)



$ ~ Consolidated : Geographical Segment - Others ~ [-FF0L
(2Q Cumulative)

[|_8 ll- Amount: Billion Yen

41.7

M Operating income ratio

8.0%

B Net sales
2.9%
3.3
- 1.4
B Operating income
FY2007 2Q FY2008 2Q

(07/4-9) (08/4-9)



suzsm Consolidated : Number of Subsidiaries, Affiliates, [-5=507
Employees (2Q Cumulative)

ﬂ

37

: H Affiliates with

Con§o_lld_ated application of BEmployees
subsidiaries equity method

i m i1

FY2007 2Q FY2008 2Q FY2007 2Q FY2008 2Q FY2007 2Q FY2008 2Q




SU§UK| Consolidated : Inventory

Amount: Billion Yen
&Sales HInventory
FY2007 3Q FY2007 4Q FY2008 1Q FY2008 2Q

(07/10~12) (08/1~3) (08/4~6) (08/7~9)
— \
849.9 923.7 910.4
(+73.8) (-13.3) 809.5

07/12 08/3 08/6 08/9



$

SUZUKI

Consolidated : FY2008 Forecast

Sales and income decrease

Amount; Billion Yen

Revised Original  Fy2007
Forecast Forecast
Net sales 3,200.0 3,500.0 3,502.4
Operating income 100.0 140.0 149 4
Ordinary income 110.0 150.0 156.9
Net income 60.0 80.0 80.3
ForEx USdollar 100 ven 102vyen 114 vyen
rates (2" half 95 yen) ~ (jhatitosen
Furo 140 ven 155ven 160 yen

(2" half 125 ven)

(1st half 160 yen
2" half 150 yen)



Consolidated : FY2008 Forecast
suzuia - Factors of Change in Operating Income

250 Cost reduction
+35.0 Foreign exchange
loss

t o

Page 27

Amount: Billion Yen

Decrease of
200 operating
expenses, etc
+80.0
Chags |n_ les Increase of R&D
model mix, etc
-l 50 expenses
—69.4 221.0

|

a

100 FY2007 I

Operating Factors of increase Factors of decrease FY2008
income (+115.0) (-164.4) Operating
149.4 income
90 _ / 100.0
Operating income decrease
(-49.4)




$ Consolidated : FY2008 Forecast Page 28

SUZUKI

Amount: Billion Yen

43.
Capital B Depreciation B R&D expenses
expenditures -
FY2007 FY2008 FY2007 FY2008 FY2007 FY2008

Forecast Forecast Forecast



$ Unit Sales : Result (2Q Cumulative) [SSSEPF

SUZUKI

Thousand units

Motorcycle-ATV Automobile
1,910
(+277)
1,184
1,148 (+36)

B Overseas

B Domestic

FY2007 2Q FY2008 2Q FY2007 2Q FY2008 2Q
(07/4-9) (08/4-9) (07/4-9) (08/4-9)



SU§UK| Unit Sales : FY2008 Forecast

Thousand units

Motorcycle-ATV Change from

Original Forecast

3,666 3,650 -16

3,343

W 2" half -140

(08/10-09/3)

M 1t half

(08/4-9) INCENN +124

FY2007 Original Forecast Revised Forecast



SU§UK| Unit Sales : FY2008 Forecast

Thousand units

Automobile Change from

Original Forecast
2,634

H 2" half

(08/10-09/3) -172

W 1st half
(08/4-9) - 77

FY2007 Original Forecast Revised Forecast



$ Non-consolidated : Net Sales, Income Page 32

SUZUKI

Amount: Billion Yen

(Net sales) (Operating income)
942.0
989.0 (_4_7%)

33.6

22.4
(-33.4%)
mFv2007 20 | MFY2008 20
(07/4-9) (08/5-9) mFy2007 29 || MFY2008 2Q

(07/6-9) (08/4-9)

(Ordinary income) (Quarterly net income)

33.7

206 22.7
(-39.0%)

WFY2008 2Q
(08/4-9)

WFY2007 2Q
(07/4-9)

WFY2007 2Q
(07/4-9)

WFY2008 2Q
(08/4-9)




$ Non-consolidated : FY2008 Forecast

SUZUKI

Sales and income decrease

Amount: Billion Yen

Revised Original FY2007
Forecast Forecast
Net sales 1,820.0 2,000.0 2,013.6
Operating 33.0 42.0 67.4
iIncome
Ordinary income 33.0 45.0 62.1
Net income 220 30.0 40.9



SU§UK| Cash Dividends per Share

Fiscal Year -+ +16 yen (Forecast)
(FY2007+++16 yen)

Interim Dividend=--- 8 yen
(FY2007++- 8 yen)
End of Year -+ 8 vyen (Forecast)
(FY2007--- 8 yen)
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$

SUZUKI

Caution with respect to Forward-Looking Statements

The forecast in this presentation was estimated based
on the current information available and assumption,
which may include risk and uncertainty. Therefore,
please be advised that the actual results may extensively
vary by the change of many factors.

Those factors, which may influence the actual results,
Include economic conditions and the trend of demand in
major markets and the fluctuation of foreign exchange

rate (mainly Yen /US dollar rate, Yen/Euro rate).
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