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Page 1Consolidated: Financial Summary

FY2010 1H FY2009 1H
Ch

Amount: Billion Yen

（’10/4-9） （’09/4-9）
Change

Net sales １,３１８.８ １,１８１.６ ＋１３７.２ ＋ １１.６％

Operating income

（Ratio）

６８.８

（５.２％）

３１.８

（２.７％）
＋ ３７.０ ＋１１６.１％

Ordinary income

（Ratio）

７４.９

（５ ７％）

３９.１

（３ ３％）
＋ ３５.８ ＋ ９１.８％

（Ratio） （５.７％） （３.３％）

Net income ３０.４ １２.５
＋ １７ ９ ＋１４３ ０％

（Ratio） （２.３％） （１.１％）
＋ １７.９ ＋１４３.０％



Page 2Consolidated: Net Sales

１,３１８.８
（+137 2)

Amount: Billion Yen

１,１８１.６
（+137.2)

Overseas  production

→Overseas sales43%
44%

５１１５１１..３３

５７７５７７..５５
（（+66.2+66.2））

Domestic production
20%

19%
２３０２３０ ９９

２４８２４８..３３
（（ 17 417 4））→Overseas sales20% ２３０２３０..９９

４９３４９３ ００

（（+17.4+17.4））

Domestic production

→Domestic sales
37% 37%４３９４３９..４４

４９３４９３..００
（（+53.6+53.6））

FY2009 1H（'09/4-9） FY2010 1H（'10/4-9）



Page 3Consolidated: Net Sales
Year-on-Year Comparison

M t l A t bil
Marine & Power

T t l
(Effect of  
F rEX r t

Amount: Billion Yen

Year on Year Comparison
※Excluding Financial Services business

Motorcycle Automobile
Marine & Power 
products, etc. Total ForEX rates 

conversion)

Domestic 
total -１.８ +５７.０ +０.０ +５５.２

Overseas 
total -９.５ +９０.５ +２.５ +８３.５ -３０.３

Europe -５.１ -３０.４ +０.６ -３４.９ -２５.９

North 
America

-２３.３ -１２.６ -０.１ -３６.０ -２.６
America

Asia +１２.４ +９９.０ +０.６ +１１２.０ -６.４

Others +６.５ +３４.５ +１.４ +４２.４ +４.６

Grand    
total -１１.３ +１４７.５ +２.５ +１３８.７ -３０.３total

(Effect of  
ForEX rates 
conversion)

-１.８ -２７.６ -０.９ -３０.３



Page 4Consolidated: Operating Income

Amount: Billion Yen

３７ ０ bln yen（+１１６ １％） increase in profit

６８.８

３７.０ bln yen（ １１６.１％） increase in profit

5 2%5.2%

３１ ８３１.８

2.7%
■ Profit ratio

FY2009 1H（'09/4-9） FY2010 1H（'10/4-9）



Page 5Consolidated: Ordinary Income

Amount: Billion Yen

３５ ８ bln yen （+９１ ８％） increase in profit
７４.９

３５.８ bln yen （ ９１.８％） increase in profit

5.7%

３９.１

3.3%

■ Profit ratio

FY2009 1H（'09/4-9） FY2010 1H（'10/4-9）



Page 6Consolidated: Net income

Amount: Billion Yen

１７ ９ bln yen （+１４３ ０％） increase in profit

３０.４

１７.９ bln yen （+１４３.０％） increase in profit

３０.４

2.3%
１２.５

1.1%

■ Profit ratio

FY2009 1H（'09/4-9） FY2010 1H（'10/4-9）



Page 7Consolidated:
Factors of Change in Operating Income

Cost reduction

+10.1

Increase of

expenses
100

Amount: Billion Yen

Factors of Change in Operating Income

10.1
-14.0

80

90

Increase of

R&D expenses

Change in  sales,

mode l  mix

+61 9

 Effect of

ForEX rate

-10.5
Increase of60

70

FY2010 1H

-6.1+61.9
depreciation

-4.4

40

50

Operating

income

68.8
FY2009 1H

20

30

40

Factors of increase
(＋72 0)

Factors of decrease
( 35 0)Operating

income

31.8 Increase in profit
(＋37.0)

0

10

20 (＋72.0) (-35.0)

0

(Change in sales, model mix includes the effect of raw material prices -7.7)



Page 8Consolidated:
Foreign Exchange Rates

U S dollar Euro Others

Foreign Exchange Rates

U.S. dollar Euro Others

FY2010 1H ８９ yen １１４ yen ー
（'10/4-9）

  ８９ yen    １１４ yen

FY2009 1H ９６ yen １３３ yen ー
（'09/4-9）

  ９６ yen    １３３ yen ー

Change -７ yen -１９ yen ーChange       ７ yen    １９ yen

Effect of
１ ８ bl ８ １ bl ０ ６ bl

ForEX rates
-１.８ bln yen  -８.１ bln yen -０.６ bln yen

Total １０ ５ bln yen　　Total　 -１０.５ bln yen



Page 9Consolidated: Capital Expenditures
(including CAPEX of main affiliates)

６９.３

(including CAPEX of main affiliates)
Amount: Billion Yen

3.0
６４.３

６９.３
（+5.0）

3.0
(-2.7)5.7■Main affiliates

42.1
(+4.3)

37.8
■Subsidiaries

24 224.2
(+3.4)

20.8■SUZUKI

FY2009 1H（'09/4-9） FY2010 1H（'10/4-9）
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Consolidated:
Depreciation, R&D Expenses,
Interest-Bearing Debt balance

Amount: Billion Yen

Interest-Bearing Debt balance

62.5
669.3 500.5

50.4
58.1

of which
Financial
Services

of which
Financial
Services

44.3 63.575.5

■Depreciation ■R&D Expenses ■Interest Bearing Debt balance■Depreciation ■R&D Expenses ■Interest-Bearing Debt balance

FY2009 1H FY2010 1HFY2009 1H FY2010 1H

（’09/4-9） （’10/4-9） （’10/4-9）（’09/4-9）

FY2009 1H FY2010 1H

（’09/9） （’10/9）



Page 11Consolidated： Cash Flows

Amount: Billion Yen

Operating

activities

Investing
activities

-106.8

Financing

activities
-41.4

Others

-15.9

act v t es

+166.0

Free cash flow

At end
of period

At beginning
of period

59.2

《Cash and cash equivalents》 p

585.4583.5
《Cash and cash equivalents》

Increased by 1.9 bln yen



Page 12Consolidated： Cash Flows

'09/1 3 '09/4 6 '09/7 9 '09/10 12 '10/1 3 '10/4 6 '10/7 9

Amount: Billion Yen

09/1-3 09/4-6 09/7-9 09/10-12 10/1-3 10/4-6 10/7-9

Operating
ti iti

+22.7 +53.8 +102.7 +73.5 +96.4 +132.8 +33.2
activities

22.7 53.8 102.7 73.5 96.4 132.8 33.2

Investing
activities

-66.9 -24.3 -45.2 -188.2 -24.6 -47.6 -59.2
activities

ＦＣＦ -44.2 +29.5 +57.5 -114.7 +71.8 +85.2 -26.0

Financing
activities

+262.5 +31.9 -48.2 +19.8 +99.9 -19.8 -21.6

  Others -10.0 +4.0 -6.5 +5.3 +5.4 -13.4 -2.5

Total amount
208 3 65 4 2 8 89 6 177 1 52 0 50 1

Total amount
of change +208.3 +65.4 +2.8 -89.6 +177.1 +52.0 -50.1



Page 13Consolidated: Operating Results by Business

29 3

Amount: Billion Yen

Net sales Operating income

131.2

142 5

24.2

21.8

29.3

38.2

3 6
1.5

■ Marine & Power 

■ Financial
Services

142.5 3.6■
products, etc.

■ Motorcycle

1,168.5
1 027 8

68.42.9
2.0

Marin e  &

Power

F inancia l

Serv ices

1,027.8

32.3

Power

produc ts,

e tc .

■ Automobile

-4.1-5.5 Moto rcyc le

FY2009 1H FY2010 1H FY2009 1H FY2010 1H
（’10/4-9）（’09/4-9） （’10/4-9）（’09/4-9）
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Consolidated: Operating Results by Business

(Motorcycle)

１３１ ２

(Motorcycle)
Amount: Billion Yen

１４２.５
１３１.２
(-8.0%)

■Net sales

■Operating ■Operating

  income

４ １

  income

FY2009 1H（'09/4-9） FY2010 1H（'10/4-9）
-５.５ -４.１
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Consolidated: Operating Results by Business

(Automobile)

１,１６８.５
( 13 7%)

Amount: Billion Yen

(Automobile)

１,０２７.８

(+13.7%)

６８ ４

■Net sales

６８.４
(+111.8%)

■Operating

３２.３

■Operating

in ome

FY2009 1H('09/4-9) FY2010 1H（'10/4-9）
  income

 income
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Consolidated: Operating Results by Business

(Marine and Power products

２４ ２

Amount: Billion Yen

(Marine and Power products, 
etc.)

２１.８

２４.２
(+11.4%)

■Net sales

３.６
(+27 2%)

■O ti i

２.９ (+27.2%)

■Operating income

FY2009 1H（'09/4-9） FY2010 1H（'10/4-9）

■Operating income ■Operating income
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Consolidated: Operating Results by Business

(Financial Services)

３８ ２

Amount: Billion Yen

(Financial Services)

３８.２

２９.３
(-23 5%)(-23.5%)

■Net sales

１.５

■O i i

２.０ (-27.4%)

■
FY2009 1H（'09/4-9） FY2010 1H（'10/4-9）

■Operating income ■Operating income
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Consolidated:

Operating Results by Geographical Areas

Amount: Billion Yen

Operating Results by Geographical Areas

Net sales Operating income

30.2

39.2

2.2
■ Others

78 9
45.5

363.1
463.7

24.5■ Asia

■ N h

222.7
165.5

78.9
1.8

25.4

0.5■ North
America

■ Europe

681.9
813.4

36.7

3.6

25.4■ Europe

■Japan68 .9
8.9

-8.9
-2.1

North
Amer ica

■Japan

（’09/4-9） （’10/4-9） （’09/4-9） （’10/4-9）
FY2009 1H FY2010 1H FY2009 1H FY2010 1H
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Consolidated:
Operating Results by Geographical Areas

(J )
８１３.４
( 19 3%)

Amount: Billion Yen

(Japan)

６８１.９

(+19.3%)

■Net sales

３６ ７

■Net sales

８ ９

３６.７
(+313.4%)

■Operating income

８.９

■Operating income

FY2009 1H（'09/4-9） FY2010 1H（'10/4-9）
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Consolidated:
Operating Results by Geographical Areas

(Europe)(Europe)
Amount: Billion Yen

２２２.７

１６５.５５ ５
(-25.7%)

■Net sales

３ ６
１.８

■Operating income

３.６ (-49.4%)

■Operating income

FY2009 1H（'09/4-9） FY2010 1H（'10/4-9）

■Operating income ■Operating income
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Consolidated:
Operating Results by Geographical Areas

（N th A i )
Amount: Billion Yen

（North America)

７８.９

４５.５
(-42.3%)

■Net sales

■Operating loss ■Operating loss

８ ９
-２.１

FY2009 1H（'09/4-9） FY2010 1H（'10/4-9）

-８.９
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Consolidated:
Operating Results by Geographical Areas

(Asia)

４６３.７

(Asia)
Amount: Billion Yen

３６３ １

(+27.7%)

３６３.１

■Net sales■Net sales

２５ ４

２４.５
(-3 7%)

■Operating

２５.４ (-3.7%)

■Operating

FY2009 1H（'09/4-9） FY2010 1H（'10/4-9）

  income   income
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Consolidated:
Operating Results by Geographical Areas

(Others)

３９ ２

Amount: Billion Yen

(Others)

３９.２
(+29.8%)

３０.２

■Net sales

２.２
(+332 2%)

■O

０.５

(+332.2%)

■Operating income

FY2009 1H（'09/4-9） FY2010 1H（'10/4-9）
■Operating income ■Operating income
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Consolidated：Number of Consolidated Subsidiaries,

Equity Method Affiliates and Employeesq y p y

51 651
52,759

137 139
51,651

37 36

■Consolidated 
Subsidiaries

■Equity Method    
Affiliates ■EmployeesSubsidiaries Affiliates

FY2009 1H FY2010 1H FY2009 1H FY2010 1H FY2009 1H FY2010 1H
（’09/9） （’10/9） （’09/9） （’10/9） （’09/9） （’10/9）



Page 25Consolidated: Forecast for FY2010 Full Year

Higher earnings on higher sales
  FFYY22001100  

FFoorreeccaasstt

PPrreevviioouuss  

FFoorreeccaasstt  

FFYY22000099  

AAccttuuaall  rreessuulltt  

NNeett  ssaalleess  22,,555500  bbllnn  yyeenn 22,,550000  bbllnn  yyeenn 22,,446699..11  bbllnn  yyeenn

OOppeerraattiinngg iinncoommee 110000 bblln yen 8800 bbllnn yyeenn 7799 44 bbllnn yyeennOOppeerraattiinngg  iinnccoommee 110000 bbllnn yyeenn 8800 bbllnn yyeenn 7799..44 bbllnn yyeenn

OOrrddiinnaarryy  iinnccoommee  111100  bbllnn  yyeenn 9955  bbllnn  yyeenn 9933..88  bbllnn  yyeenn

NNeett  iinnccoommee    3355  bbllnn  yyeenn 3300  bbllnn  yyeenn 2288..99  bbllnn  yyeenn

F EX UUSS$$ 8844FFoorrEEXX rraatteess  UUSS$$ 8844 yyeenn 9900 yyeenn 9933 yyeenn

  ((22nndd  hhaallff::  8800  yyeenn））   

EE 111122  EEuurroo 111122 yyeenn 111155 yyeenn 113311 yyeenn

  ((22nndd  hhaallff::  111100  yyeenn））  
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Factors of Change in Operating Income
Consolidated: Forecast for FY2010 Full Year

Eff t f140

acto s o  C a ge  Ope at g co e

Amount: Billion Yen

Increase of

expenses

-14.0 Increase of

R&D expenses

Effect of

ForEX rate

-33.0
Cost reduct ion

+20.0 Decrease of

depreciation120

140

-1.0

Change in sa les ,

model  mix

+36.6

+12.0

100

80

FY2010
Operating
Income

FY2009
Operating40

60 Factors of decrease
(-48.0)

Factors of increase
(+68.6)

100.0
Operating
Income

79.4

20

40

Increase in profit
(+20.6)

0



Page 27Consolidated: Forecast for FY2010 Full Year

Amount: Billion Yen

131.2 170.0
141.8

130 0130.0
108.8 110.0

■Capital Expenditure ■ Depreciation ■ R&D Expenses

FY2009 FY2010
Forecast

FY2009 FY2010
Forecast

FY2009 FY2010
Forecast



Page 28Motorcycle: Production Volume

≪First half≫ ≪Full year≫

2 902 2,989

Change in plan: -90

2 899
187175 252

1 346 1,418

2,902 2,989
(Unit: thousands )

2,899

98
78

2 542 2 512 2 500

1,346
■Others

1,157 1,244

2,542 2,512 2,500■Asia

■North
America

9 9
1 3

162 201 192
20 20 15

53 4

America

■Europe

■J
81 85
9 9

FY2009 1H FY2010 1H

162 201 192
FY2009 Previous

Forecast
Forecast

（’09/4-9） （’10/4-9） 【At beginning of period】

■Japan

【Revised plan】



Page 29Motorcycle: Sales Volume

1

≪Full year≫≪First half≫

3,019
3,137
Change in plan: -167

2,970

699
1,433 1,439

(Unit: thousands )

472

410330
■Others

■Indonesia

1,587

699

277
241

■P.R.China

■North 
America

0

78
0104 0

79 0
00

5469
2849

627
699America

■Europe

■Japan 78
FY2009 Previous

Forecast
Forecast4346

5469

FY2009 1H FY2010 1H
（’09/4-9） （’10/4-9） 【At beginning of period】

■Japan

【Revised plan】



Page 30Automobile: Production Volume

Ch i l 155

≪Full year≫≪First half≫

2 545 2,684
2,839

Change in plan: +155

1 6251,423

2,545

(Unit: thousands )

794

1,5081,406
1,625

1,149
1,423( )

■

82

638

794
166180 165

■ Asia

■Europe

420 547

91
82

1,010959 1,049

■Japan

FY2009 1H FY2010 1H
FY2009 Previous

Forecast
Forecast

（’09/4-9） （’10/4-9） 【At beginning of period】 【Revised plan】



Page 31Automobile: Sales Volume

Ch i l 102

≪Full year≫≪First half≫

2 349 2,482 2,584

Change in plan: +102

534
1 255

2,349
(Unit: thousands )

292
238 871

1,105
1,255

■Others

■

16

521406 281
41

■India

■North 
America

307286

119149
1626

622
■Europe

■Japan

FY2009 1H FY2010 1H
FY2009 Previous

Forecast
Forecast

（’09/4-9） （’10/4-9） 【At beginning of period】 【Revised plan】



Page 32Cash Dividends per Share

Interim dividends・・・６ yen （FY2009 ５ yen）Interim dividends ６ yen （FY2009    ５ yen）

Forecast for cash dividends:Forecast for cash dividends:

Year-end・・・ ６ yen （FY2009    ７ yen）

Annual   ・・・ １２ yen （FY2009 １２ yen）
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Caution with respect to Forward-Looking Statements

The forward-looking statements mentioned in this document are 
calculated based on currently available information and 

ti d t i i k d t i tassumptions and contain risks and uncertainty.  

Please note that the future results may greatly vary by the 
changes of various factors. 

Those factors, which may influence the future results, include 
economic conditions and the trend of demand in major markets 
and the fluctuations of foreign exchange rate.
( i l Y /US d ll t Y /E t )(mainly Yen /US dollar rate, Yen/Euro rate).

This document is an English translation of the original Japanese document.  
If there are any discrepancies between this document and the original 
Japanese document, the original Japanese document prevails. 


