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（A）-（C）（C）（A）-（B）（B）（A）(Billion Yen)
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＋１５.６

-１０３.３

Change
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（ － ）

１０.９

（０.８％）

１６.２

（１.３％）

１,２８４.９

FY2008 2nd half

08/10-09/3

-２１.７

-２９.７

-２８.９

-５３８.３

Change
FY2008 2Q

08/4-9

FY2009 2Q

09/4-9

３４.２

（２.０％）

１２.５

（１.１％）

Net income

（Ratio）

６０.７

（３.５％）

３１.８

（２.７％）

Operating income

（Ratio）

６８.８

（４.０％）

３９.１

（３.３％）

Ordinary income

（Ratio）

１,７１９.９１,１８１.６Net sales

Consolidated: Financial Summary
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FY2008 2Q  
(08/4-9)

FY2008 2nd half
（08/10-09/3）

FY2009 2Q  
(09/4-9)

１,７１９.９

７７４１４１..２２

４９５４９５..４４

４８３４８３..３３ ４３９４３９..４４

２３０２３０..９９

５５１１１１..３３

１,１８１.６
１,２８４.９

５５０１０１..１１

３０１３０１..６６

４８２４８２..２２

■Domestic production

→Domestic sales
■Domestic production

→Overseas sales

■Overseas  production

→Overseas sales

Amount: Billion Yen

Consolidated: Net Sales
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-１７３.２

-５３８.９

-９３.７

-７３.９

-８７.７

-２３８.９

-４９４.２

-４４.７

Total

-１７３.２-１７.３-３８１.２-１４０.４Total

-１.８-１４４.５-２６.９
Influence of 
exchange 
fluctuations
included

-１４.４-３.６-６０.４-２９.７Others

Influence of 
exchange 
fluctuations 
included

Marine & Power 
products, etc.AutomobileMotorcycle

-１１.５-３.６-５８.４-２５.７
North 

America

-１７３.２-１２.８-３４９.５-１３１.９
Overseas 

total

-０.６

-５.０

-４.５

-８０.９-３８.９-３４.４Asia

-６６.４-１９１.８-４２.１Europe

-３１.７-８.５
Domestic

total

Consolidated: Net Sales
(Year-to-Year Comparison)

※Excluding Financial Services business Amount: Billion Yen
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FY2008 2Q FY2008 2nd half FY2009 2Q

６０.７

（08/4-9） （09/4-9）（08/10-09/3）

Profit ratio

〈3.5%〉

１６.２

Profit ratio

〈1.3%〉

Profit ratio

〈2.7%〉

３１.８

Consolidated: Operating Income

Decreased by ¥２８.９ billion （-４７.５％） y-o-y
Amount: Billion Yen
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FY2008 2Q FY2008 2nd half FY2009 2Q

６８.８

（08/4-9） （09/4-9）（08/10-09/3）

Profit ratio

〈4.0%〉

１０.９
Profit ratio

〈0.8%〉

Profit ratio

〈3.3%〉

３９.１

Consolidated: Ordinary Income

Decreased by ¥２９.７ billion （-４３.２％） y-o-y
Amount: Billion Yen
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FY2008 2Q Y2008 2nd half FY2009 2Q

３４.２

（08/4-9） （09/4-9）（08/10-09/3）

Profit ratio

〈2.0%〉

-６.８

Profit ratio

〈1.1%〉

１２.５

Consolidated: Net Income

Decreased by ¥２１.７ billion （-６３.４％） y-o-y
Amount: Billion Yen
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FY2009 2Q
Operating

income

31.8

Change in  sales,

mode l  mix

-117.4

FY2008 2Q
Operating

income

60.7

Decrease of

R&D expenses

+15.8Decrease of
operating

expenses

＋92.8

Decrease of

depreciation

+14.3

 Cost
reduction

+8.0

Foreign
 exchange

loss

-42.4

0

20

40

60

80

100

120

140

160

180

200

Factors of increase

(＋130.9)
Factors of decrease

(-159.8)

Consolidated:
Factors of Change in Operating Income

Amount: Billion Yen

(Change in sales, model mix includes influence of raw material +12.3)

Operating income decrease

(-28.9)
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U.S. dollar Euro Others

FY2009 2Q
（09/4-9）

   ９６ yen    １３３ yen ー

FY2008 2Q
（08/4-9）

   １０６ yen    １６２ yen ー

Change     -１０ yen    -２９ yen ー

ForEX loss -５.１ bln. yen  -１０.９ bln. yen -２６.４ bln. yen

　　　Total　　　 -４２.４ bln. yen

Consolidated:
Foreign Exchange Rates
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20.8
38.1

64.2
37.8

44.3

57.4

5.7

7.7

4.5

FY2008 2Q FY2008 2nd half FY2009 2Q

１２６.１

（08/4-9） （08/10-09/3） （09/4-9）

９０.１

６４.３

Consolidated: Capital Expenditures
(including amount of main affiliates)

Amount: Billion Yen

■SUZUKI ■Subsidiaries ■Main affiliates
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FY2008 2Q FY2009 2Q

60.1

44.3

■R&D expenses

FY2008 2Q F2009 2Q

58.1

72.4

■Depreciation

（08/4-9） （09/4-9） （09/4-9）（08/4-9）
FY2008 2Q FY2009 2Q

413.1

669.3

Financial
Services

75.5
included

Financial
Services

85.6
included

（08/9） （09/9）

■Interest-bearing debt

Decreased by 12.0 from 
681.3 at end of FY2008

Consolidated:
Depreciation, R&D Expenses, Interest-Bearing Debt

Amount: Billion Yen
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Financing

activities
-16.3

Investment
activities

-69.5Operating
activities
+156.5

At beginning of

FY2009
427.8

At end of
FY2009 2Q

496.0

Others
-2.5

Free cash flow
87.0

Consolidated：Cash Flows

《Cash and cash equivalents》
Increased by 68.2

Amount: Billion Yen
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08/7-9 08/10-12 09/1-3 09/4-6 09/7-9

Operating
activities +29.1 -106.8 +22.7 +53.8 +102.7

Investment
activities -49.0 -76.6 -66.9 -24.3 -45.2

Free cash flow -19.9 -183.4 -44.2 +29.5 +57.5

Financing
activities -7.6 +7.2 +262.5 +31.9 -48.2

Others -15.9 -4.0 -10.0 +4.0 -6.5

Total amount of
change -43.4 -180.2 +208.3 +65.4 +2.8

Consolidated：Cash Flows

Amount: Billion Yen
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1,027.8

1,413.1

1,110.9

142.5

282.9

171.4 21.8
27.7

39.0

38.2

36.0

42.7

FY2008 2Q FY2008 2nd
half

FY2009 2Q

■Financial   

Services

■Motorcycle

■Automobile

32.3
43.6

25.4

-5.5

6.1

-12.5

2.9
3.1

6.1

2.0

2.1

1.9

FY2008 2Q FY2008 2nd
half

FY2009 2Q

Motorcycle

（08/4-9） （09/4-9） （08/10-09/3） （09/4-9）

■Marine & Power 

products, etc.

（08/10-09/3） （08/4-9）

Consolidated: Business Segment

Amount: Billion Yen

Net sales Operating income



Page15

FY2008 2Q FY2008 2nd half FY2009 2Q

■Net sales

■Operating
income

２８２.９

６.１

１７１.４
１４２.５

-１２.５ -５.５

（08/4-9） （08/10-09/3） （09/4-9）

Consolidated: Business Segment
- Motorcycle

Amount: Billion Yen
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Consolidated: Business Segment
- Automobile
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FY2008 2Q FY2008 2nd half FY2009 2Q

■Net sales

■Operating
income

１,４１３.１

４３.６

１,１１０.９
１,０２７.８

２５.４ ３２.３

（08/4-9） （08/10-09/3） （09/4-9）

- Automobile
Consolidated: Business Segment

Amount: Billion Yen
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FY2008 2Q FY2008 2nd half FY2009 2Q

■Net sales

■Operating
income

３９.０

６.１

２７.７

２１.８

３.１ ２.９

（08/4-9） （08/10-09/3） （09/4-9）

Consolidated: Business Segment
- Marine and Power products, etc.

Amount: Billion Yen
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■Europe

■North 
America

■Asia

■Others

Net sales Operating income

■Japan

（08/4-9） （08/10-09/3） （09/4-9） （08/4-9） （09/4-9）

■North 
America

681.9

1,021.2
802.7

222.7

394.7

223.9 78.9

164.0

61.6
363.1

416.3

336.6

30.2

48.4

41.4

FY2008 2Q FY2008 2nd
half

FY2009 2Q

8.9

-2.7

31.5
3.6

2.2

0.9

-8.9-6.7
-17.4

25.4

20.7

14.6

0.5

1.4

0.3

FY2008 2Q FY2008 2nd
half

FY2009 2Q

（08/4-09/3）

Consolidated: Geographical Segment

Amount: Billion Yen
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FY2008 2Q FY2008 2nd half FY2009 2Q

■Net sales

■Operating
income

１,０２１.２

３１.５

８０２.７

６８１.９

-２.７ ８.９

（08/4-9） （08/10-09/3） （09/4-9）

Consolidated: Geographical Segment
- Japan

Amount: Billion Yen
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FY2008 2Q FY2008 2nd half FY2009 2Q

■Net sales

■Operating
income

３９４.７

２.２

２２３.９ ２２２.７

０.９ ３.６

（08/4-9） （08/10-09/3） （09/4-9）

Consolidated: Geographical Segment
- Europe

Amount: Billion Yen
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FY2008 2Q FY2008 2nd half FY2009 2Q

■Net sales

■Operating
income

１６４.０

-６.７

６１.６
７８.９

-１７.４ -８.９

（08/4-9） （08/10-09/3） （09/4-9）

Consolidated: Geographical Segment
- North America

Amount: Billion Yen
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FY2008 2Q FY2008 2nd half FY2009 2Q

■Net sales

■Operating
income

４１６.３

２０.７

３３６.６
３６３.１

１４.６
２５.４

（08/4-9） （08/10-09/3） （09/4-9）

Consolidated: Geographical Segment
- Asia

Amount: Billion Yen
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FY2008 2Q FY2008 2nd half FY2009 2Q

■Net sales

■Operating
income

４８.４

１.４

４１.４

３０.２

０.３ ０.５

（08/4-9） （08/10-09/3） （09/4-9）

Consolidated: Geographical Segment
- Others

Amount: Billion Yen
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FY2008 2Q FY2009 2Q

140 137

FY2008 2Q FY2009 2Q

37 37

FY2008 2Q FY2009 2Q

52,949 51,651

■Consolidated
subsidiaries

■Equity method 
affiliates

■Employees

（08/9） （09/9） （08/9） （09/9） （08/9） （09/9）

Consolidated:
Number of Consolidated subsidiaries, 
Equity method affiliates, Employees
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324.5

385.0

469.1
440.8

398.3 412.8

303.6
259.9

670.1
(＋55.3）

849.9 923.7
(＋73.8） 910.4

(-13.3) 809.5
（-100.9)

614.8
(-194.7） 577.1

(-93.0)

604.5
(＋27.4)

07/12 08/3 08/6 08/9 08/12 09/3 09/6 09/9

(07/10-12) (08/1-3) (08/4-6) (08/7-9) (08/10-12) (09/1-3) (09/4-6) (09/7-9)

（298.6）
（311.9）
+13.3 （279.7）

-32.2
（255.2）
-24.5 （223.2）

-32.0
(193.3）
-29.9

（184.8）
-8.5

（155.6）
-29.2

Consolidated: Inventory

Amount: Billion Yen

◆Net sales ■Inventory ■Overseas inventory included
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  FFYY22000099  

FFoorreeccaasstt  

PPrreevviioouuss  

FFoorreeccaasstt  

FFYY22000088  

AAccttuuaall  

NNeett  ssaalleess  22,,330000..00  22,,330000..00 33,,000044..88

OOppeerraattiinngg  iinnccoommee 4400..00  1100..00 7766..99

OOrrddiinnaarryy  iinnccoommee  5500..00  2200..00 7799..77

NNeett  iinnccoommee  1155..00  55..00 2277..44

FFoorrEEXX  rraattee  UUSS  ddoollllaarr  9933  yyeenn  9900  yyeenn 110011  yyeenn

  （（22nndd  hhaallff  9900  yyeenn））  

  EEuurroo  
 

１１２２４４  yyeenn  111155  yyeenn 114444  yyeenn

  （（22nndd  hhaallff  111155  yyeenn））  

Consolidated: FY2009 Forecast

Lower earnings on lower sales Amount: Billion Yen
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Foreign
 exchange

loss

-61.0

At end of
FY2009

Operating
income

40.0
At end of
FY2008

Operating
income

76.9

Change in sales,

model mix

-166.9

Decrease of

depreciation

+11.0Decrease of

R&D expenses

+20.0

Decrease of
operating

expenses

＋140.0

Cost
reduction

+20.0

0

50

100

150

200

250

Factors of decrease

(-227.9)
Factors of increase

(+191.0)

Operating income decrease
(-36.9)

Consolidated: FY2009 Forecast
Factors of Change in Operating Income

Amount: Billion Yen
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FY2008
Actual

FY2009
Forecast

216.2 185.0

FY2008
Actual

FY2009
Forecast

141.2 130.0

FY2008
Actual

FY2009
Forecast

115.0
95.0

■Capital expenditure ■ R&D expenses■ Depreciation

Consolidated: FY2009 Forecast

Amount: Billion Yen
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2,993

169312 283

2,5752,602

FY2008
Actual

FY2009
Forecast

FY2009
Forecast

1,684
1,265

81147 164

1,309

FY2008 2Q FY2008 2nd
half

FY2009 2Q

■Overseas 
production

■Domestic 
production

1,346

2,885

1,832

3,305 Change   

-141

1,473

（08/4-9） （08/10-09/3） （09/4-9）

2,744

＜Changes in production per 6 months＞ ＜FY2008 Actual and FY2009 Forecast＞

Production: Motorcycle

Unit: thousands

（Previous） （Revised）
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3,222

117128 87

2,890 2,794

FY2008
Actual

FY2009
Forecast

FY2009
Forecast

1,839
1,388

4673 55

1,383

FY2008 2Q FY2008 2nd
half

FY2009 2Q

1,433

3,007

1,912

3,350
Change   

-126

1,438

（08/4-9） （08/10-09/3） （09/4-9） （Revised）（Previous）

2,881

Sales: Motorcycle

＜Changes in sales per 6 months＞ ＜FY2008 Actual and FY2009 Forecast＞
Unit: thousands

■Overseas 
production

■Domestic 
production
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1,355

9521,139 953

1,4791,348

FY2008
Actual

FY2009
Forecast

FY2009
Forecast

712
729

420
610 529

643

FY2008 2Q FY2008 2nd
half

FY2009 2Q

1,149

2,301
1,322

2,494

1,172

（08/4-9） （08/10-09/3） （09/4-9） （Revised）（Previous）

2,431

Change   

+130

Production: Automobile

Unit: thousands

＜FY2008 Actual and FY2009 Forecast＞

■Overseas 
production

■Domestic 
production

＜Changes in production per 6 months＞
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1,641

633665 655

1,6261,535

FY2008
Actual

FY2009
Forecast

FY2009
Forecast

864 819

286320 345

778

FY2008 2Q FY2008 2nd
half

FY2009　２Q

1,105

2,190

1,184

2,306

1,123

（08/4-9） （08/10-09/3） （09/4-9） （Revised）（Previous）

2,259

Change   

+69

Sales: Automobile

＜FY2008 Actual and FY2009 Forecast＞
Unit: thousands

■Overseas 
production

■Domestic 
production

＜Changes in sales per 6 months＞
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Interim dividends・・・５ yen （FY2008    ８ yen）

Year-end・・・ Undecided （FY2008    ８ yen）

Annual   ・・・ Undecided （FY2008  １６ yen）

Cash dividends per share
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Caution with respect to Forward-Looking Statements

The forward-looking statements of this fiscal year mentioned in 
this document are calculated based on currently available 
information and assumptions and contain risks and uncertainty.  

Please note that the actual results may greatly vary by the 
changes of various factors. 

Those factors, which may influence the actual results, include 
economic conditions and the trend of demand in major markets 
and the fluctuation of foreign exchange rate.
(mainly Yen /US dollar rate, Yen/Euro rate).

This document is an English translation of the original Japanese document.  
If there are any discrepancies between this document and the original 
Japanese document, the original Japanese document prevails. 


